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Since 2007 Kuwait Transparency Society (KTS) has held four trans-
parency forums under the patronage of his Highness the Emir of
Kuwait, and in October of this year it will hold its fifth forum which
will be entitled :

" Transparency in the Private Sector"

Due to the fact that you are one of the most concerned parties, Ku-
wait Transparency Society invites you to participate in this forum,
that would take place on the 10th and 11th of October 2011, at Ku-

wait's Chamber of Commerce and Industry.
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Forum of Objectives

The fifth forum is intended to achieve a number of objectives related to the
enhancement of transparency in the private sector, including the following :

® Implementing corporate governance.

® Fighting corruption.

® Emphasizing the importance of civil society.

® Addressing the adoption and enforcement of laws.

® Highlighting relevant international treaties and indicators.

Who should attend?

Everyone who is interested in learning more about transparency measures in the
private sector.

This forum’s attendees will learn about some of the legislation and the govern-
ment's role in implementing integrity laws, as well as international treaties and
indicators for transparency in the private sector, and the private sector's efforts and
experiences in implementing transparency. In addition to all private sectors’

employees, the forum has tracks that will appeal to:

® Business community.

® Members of the Parliament.
® Civil Society.

® The media.

® University students.

® Legal consultants

® Public officials.
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| Forum Agenda |

Day 1 : Monday 10 october 2011

10:45 AM
m First Session

Chairman : Dr. Mohamed Hussein Faili Professor of Public Law at
the Faculty of Law, University of Kuwait

Main pivot : The Contribution of Civil Society in promotin
Transparency in the Private Sector.

Speakers

« Dr. Rashid AlQenae - Chairman of Accountants and Auditors’
Association

« Mr. Khalid Al Kandry - Chairman of Kuwait Lawyers Association

« Mr.Salah Al Ghazali- Chairman of Kuwait transparency society

12:30 PM
B Second Session

Chairman : Abdulwahab Al-Wazzan Second Vice-President of Kuwait
Chamber of Commerce and Industry

Main pivot : The private Sector's Efforts and Experiences in
Implementing Transparency.

Speakers

« Mr. Abdullah Bishara - Board member of Kuwait Projects Company
(Holding),KIPCO

o Mr.Scott Gegenheimer— CEO Wataniya Telecom

« Mr. Jamal Al Hamoud - Executive Vice President of the corporate
sector and projects, Al Raeda Enterprises

« Mr. Bader Abdullah Al-Sumait — General Secretary at Union Investment
Companies
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| Forum Agenda |
Day 2 : Tuesday 11 october 2011
09:00 AM

® Third session
Chairman : Dr.Amani Boresli Minister of Commerce and Industry
Main pivot : Legislation and the Government's Role in Implementing
Integrity Laws.

Speakers

« Dr. Mohammad Zahir - Kuwait University

« Adam Vause - Norton Rose, Bahrain

« Dr. Faisal Al Fahad - Professor of Public Law - Faculty of Law,
Kuwait University

10:30 AM
H Forth session
Chairman : Dr. Reyad Fares
Main pivot : International Treaties and Indicators for Transparency in
the Private Sector.

Speakers

« Ms. Makinwa Olajobi - UN Global Compact - Office

« Mr. Jermyn Brooks - Transparency International Association

« Mr. Jason Reichelt - United Nations Office on Drugs and Crime

12:15 PM
m Fifth session
Chairman : Mr. Abdul Aziz Taher Al-Khatib, lawyer
Main pivot : The Role of Prosecution and Judiciary in combating
financial and Commercial Corruption.

Speakers

« Mr. Bader Almassad - Public Prosecution

« Judge Raheem Al - Igeeli - Commission of Integrity, Iraq

« Mr.Tom Shepherd - Political official - Embassy of the United Kingdom,
Kuwait
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First Session

This session address the contribution of civil society institutions in enhancing
the transparency of the private sector through its media and professional role in
promoting the adoption of corporate governance standards, and build bridges
of partnership with the private sector. It also plays a prominent role in spread-
ing the culture of training among members of society, and to direct young
people to work in the private sector.

Second Session

This session reviews the private sector organizations’ self-efforts in promoting
transparency and fighting corruption. The greatest burden in this area falls in to
the private sector, since being the most suffering party from the spread of
corruption. The session will address a number of related topics such as the
process and the internal policies of the institutions, and the relationship of
private sector institutions with others; like customers, suppliers and funding
sources. The issue of combating money laundering will be discussed as well.

Third session

This session tackles the role of the legislature in endorsing transparency
and combating corruption through the enactment of binding laws on the
institutions to adopt the principles of transparency. The role of govern-
ment in the application of laws that promote integrity and combat
corruption, and having set up anti-corruption body and give it legal
personality appropriate for the inspection, supervision and referral to
courts will be discussed as well.

Forth session

This session includes a review of international efforts to achieve transparency
in the private sector and of international, represented in international conven-
tions and initiatives, whether by government organizations or NGOs, In
addition to shedding light on the attitude of the government and the private
sector to join these initiatives or agreements.

Fifth session

This session is complementary to the third session, it will discuss the role of
public prosecution in the investigation and the completion of the legal aspects
and obtain all necessary information related to issues of corruption, and then
forwarded to the judicial authority for consideration and issuing judicial
decisions. A highlight will be shed as well on the experiences of countries in
this area through the establishment of special judicial departments to consider
the cases of corruption in order to reduce the period of litigation and judgments
during the short period of time.

13
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o A short history of Corporate Governance
From curbing the power of the over active CEO. to protecting the inter-
ests of first the Shareholders. and then all Stakeholders
« 1991 The Cadbury Report
Focused on the financial control mechanisms and the responsibility of
the board of directors. auditor. and shareholders
Led to the Code of Best Practice
« 1995 The Greenbury Report
Directors remuneration
« 1998 The Hampel Report
Disclosure. leading to the Combined Code
» 2003 Higgs Review
Non Exec Directors
« 2009 The Walker Report
Reaction to the Financial Crisis. the New Code
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Scott Gegenheimer

General Manager & Chief Executive Officer
Wataniya Telecom

C.V.

Mr. Scott Gegenheimer was named General Manager and Chief Executive
Officer of Wataniya Telecom in January 2008. Mr. Gegenheimer comesto
Wataniya Telecom with over 20 years of telecommunications & technol-
ogy experience and has been with Wataniya Telecom since 2002. Prior to
Kuwait, he was the co-CEO of Tunisiana, the leading mobile operator in
Tunisia (joint venture between Wataniya Telecom and Orascom Telecom),
which he helped launched in 2002.

Before joining Wataniya Group, Mr. Gegenheimer was the Managing Di-
rector & Venture CFO of THCG, providing strategic, financial and opera-
tional direction to a portfolio of seed and early-stage companies. He has
also held senior finance positions at Motorola, Cisco Systems and Adaptive
Broadband where he was engaged in international joint ventures, corporate
development, treasury and corporate finance activities and supported GSM
mobile operations in Jordan, Lithuania and Russia.

A native of Chicago, USA, Mr. Gegenheimer received an MBA in 1993

from DePaul University in Chicago and a Bachelors of Science in Finance

from Northern Illinois University in 1989.
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Experience
1980 — 1981 Philadel phia National Bank,Philadelphia, U.S.A.
1981 - 1983 Arab Financial Consultants Co., Kuwait
Local Investment Dept.

1983-1984 Arab Financial Consultants Co., Kuwait
Deputy General Manager

1984—-1997 Arab Financial Consultants Co., Kuwait
General Manager

Oct. 1997 — June 1998 Arab Financial Consultants Co., Kuwait
Managing Director

June 1998 to March 2009
Executive Vice President Global Investment House, K uwait

March 2009 to date
Chief Executive Officer Global Investment House

Director ships
2002 to date
Vice Chairman Gulf Franchising Company, Kuwait

Dec. 2003 to date
Chairman Of the Board Al Manar Leasing and Financing Co.,
Kuwait

Dec. 2005 to date
Member of the Listing Committee
Dubai International Financia Center, Dubai, UAE
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Education

2008 to date
Vice Chairman of OulaWasta, K uwait

1984 — 1997

Chairman and Managing Director of First Securities Brokerage
Company, Kuwait

« Chairman of the Board since inception of the brokerage company.

1989 — 1995

Member of the board of Kuwait Investment Company, Kuwait
 Chairman of the Executive Committee.

« Chairman of the merger committee.

1993 — 1996
Member of the board of Bank Of Bahrain and Kuwait, Bahrain
* Member of the Executive Committee.

1996 — 1999
Vice Chairman of Securities House Company, K uwait

1999 to 2000
Member of the board of Asoul Leasing and Financing Co.
Kuwait

Apr. 2002 to Dec. 2003
Chairman of the board of Kuwait Financing Services Co.
Kuwait

1995 — 1998

Member of Kuwait Stock Exchange Committee Kuwait
e Member of the Arbitration Committee.

* Member of the Listing Committee.

1997 to 2001
Member of the board of Arab Telecom. Company, Kuwait

April 1999 to 2001
Member of the board of Bank of Kuwait and Middle East
Kuwait

1980 Chapman University, LosAngeles, CA.
Business Administration.
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WORK EXPERIENCE:

Council of Ministers April 2011 — Current - Advisor to the Director/Chief,
Government Performance Monitoring Agency

Ministry of Commerce and I ndustry June 2011 — Current - Advisor to the
Minister

Kuwait University, College of Business Administration (CBA) June 2008 —
Current
- Assistant Professor of Finance & International Business
- Undergraduate-Program cour ses:
Principles of Corporate Finance; Financial Management; Capital Bud-
geting &
Long-Term Financing; Principals of Investments; and International
Finance
- MBA-Program courses:
Business Ethics
- CFA-Program sections:
Code of Ethics; Professional Standards; and Corporate Governance
Research Papers:
May 2004
- “Market Efficiency: What we know and what we don’t”
August 2007
- “Kuwait State Funds: Changing Strategies and New Challenges
under
Shifting Policies”
- “International Capital Flows: Changing Composition and how it
portends to
Risk Sharing, Global Financial Stability, and Islamic Finance”
September 2007
- “Ownership Structure, Corporate Governance, and Capital-Markets
Development: International Trends and Recent Patterns in GCC
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Countries”
November 2007

- “Privatization & Corporate Governance: Success or Failure in the
Context of

Financial Institutions, Legal Systems, and Market Development”
April 2008

- “Economic Factors and I nterest Rates. Developing a Model for
Predicting

Short- & Long-Term Rates”

Government of Kuwait
(Various Assignments) January 2011 — March 2011

Advisor (UNDP)

Office of Deputy Prime Minister for Economic Affairs

September 2008 — July 2010

General Counsel, Member of the Steering & Technical Committees
Governance and Integrity Program

February 2010 — April 2010

Member of the Steering Committee

Follow-up on Mid-Range Plan; itsimplementation; and required
new legisations

November 2009 — March 2010

Member of the Task Committee (Sub Committee to the Board)
Studying & proposing financial-restructuring for the Bank of Lend-
ing & Savings

September 2009 — November 2009

Member of the Steering Committee

Revision & update of the State’'s Five-Year Plan

September 2009 — November 2009

Member of the Steering Committee

Studying & revising the feasibility of the Gover nment’s Work Pro-
gram

The George Washington University

January 2006 — May 2008
Research Fellow, Center for Cor porate Gover nance Studies

Lecturer, MBA Program
Topicsin International Finance & M acroeconomic Theories/Palicies

Washington Investment Partners, LLC

January 2005 — December 2005
Vice President, Private Equity

TheWorld Bank Groupa

January 2004 — December 2004
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Office of the Executive Director for the Arab Countries — Washington,
DC

Kuwait Petroleum International, Ltd.
October 1996 — July 2001
Manager, Strategic Project, Italy (April 2000 — July 2001)
Manager, Product Development, Italy (Oct. 1998 — April 2000)
Senior Planning & Investment Analyst, Italy (Oct. 1997 — Oct. 1998)
Planning Analyst, U.K. (KPI)/ Italy (Kupit) (Oct. 1996 — Oct. 1997)

EDUCATION:
Ph.D., Finance & International Business— Distinguished
The George Washington University
M.B.A., Finance & Investments—Honors
The George Washington University
B.S., Petroleum Engineering — Honors
The University of Tulsa (Oklahoma)
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C.V.

Adam leads the dispute resolution team in the Bahrain office of Norton Rose
(Middle East) LLP. Adam has been based in Bahrain since 2008 and has over
12 years experience advising major corporates and financial institutions on a
broad range of large commercial disputes, specialising in risk management,
regulatory/criminal investigations and banking disputes with a particular fo-
cus on fraud, asset tracing and trade finance matters. Adam also has experi-
ence advising on disputes arising from corporate acquisitions, joint venture
and shareholder disputes, technical service supply agreements, construction
disputes, insolvency matters and anti-corruption/business ethics in connection
with companies' internal compliance policies and procedures.

Adam is mentioned as a notable practitioner in the Chambers Global 2011
guide to dispute resolution in Bahrain and also received a personal mention
in the 2011 edition of Legal 500 in the Bahrain (dispute resolution) category.
Adam is recommended in Legal Experts 2010 under the Fraud - Asset Tracing
category.

ADDITIONAL INFORMATION

Adam is a solicitor advocate of the Supreme Court of England and Wales, with

higher rights of audience before al courts.

Between 2002 and 2004 Adam undertook a secondment working for the UK
government in the Serious Fraud Office as investigative lawyer and prosecu-
tor, primarily focussing on white collar crime, restraint/confiscation of assets
and the Government’s reform of Fraud/Corruption legislation.

Adam is a member of the Law of Society of England and Wales, the Bahrain
British Business Forum and the Society of Construction Lawyers.

Adam has recently contributed articles to a number of publications including
the IBA Arbitration newsletter, Business in Gulf, Arbitration: the International
Journal of Arbitration, Mediation and Dispute Management, complinet.com,
and Gulf Construction and Islamic Business and Finance.

Adam regularly undertakes speaking engagements at conferences and other
events across the region.
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UK Bribery Act - a benchmark in anti-
corruption legislation

Adam Vause
Of Counsel
Norton Rose (Middle East) LLP

Overview

® UK Bribery Act Context

- Global legal regime

- International conventions and multilateral agencies
- Anti-corruption legislation

- Other * Guidance’

® UK Bribery Act
- status
- offences

- areas of uncertainty
- adequate procedures

* Key Takeaways
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Global legal regime—the available tools

* International conventions and multilateral agencies

e Anti-corruption laws with extraterritorial reach and active international
enforcement agencies

* Local legislation and domestic agencies

International conventions & multilateral agencies

* OAS- Inter-American Convention Against Corruption

* Organisation for Economic Co-operation and Development (OECD) — Con-
vention on Combating Bribery of Foreign Officials in International Busi-
ness Transactions 1997

* UN — Convention Against Corruption 2004

 Council of Europe Criminal Law Convention

 Various EU Conventions and Protocols

e World Bank / International Finance Corporation (IFC) / Asian Develop-
ment Bank, etc.

Group is disappointed and seriously concerned with the unsatisfactory imple-
mentation of the Convention by the UK...particularly concerned...UK’s con-

tinued failure to address deficiencies in its laws on bribery of foreign public
»

officials and on corporate liability for foreign bribery

United Kingdom: Phase 26 bis OECD report
16 October 2008
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Anti-corruption laws - some examples

UK
« Bribery Act 2010

Brazil
« Clean Criminal Record (Ficha Limpa)

us
« Foreign Corrupt Practices Act

Norway
« Norwegian Penal Act 2003

« New Corruption Bill (March 2011)

Hong Kong Italy
« Hong Kong Prevention of Bribery « Italian Criminal Code (Domestic Bribery)
Ordinance « Law on Foreign Bribery and Law on
Bribery of Foreign Officials
Indonesia Spain

« Spanish Penal Code

Singapore
« Singapore Prevention of Corruption

Russia
« Federal Law on Countering Corruption

« Penal Code and AML law (Decree No. 4 of 2001)

China Kuwait

« PRC Criminal Law amendment 2011 « Penal Law 31/1970 and anti-corruption draft law (September
2011)

Bahrain Dubai, UAE

« Law No. 37 of 2009 for defrauding public and private funds
and UAE Penal Code

Other ‘Guidance

* US sentencing guidelines

* OECD: ‘Good Practice Guidance on I nternal Controls, Ethicsand Compli-

ance

* Recent DOJ, Deferred Prosecution Agreements (DPASs) —and attached ‘ Cor-

porate Compliance Programs

* World Bank Integrity Compliance Guidelines

* BSI — Draft BS 10500 Specification for an anti-bribery management system.

It is in this context that the UK Bribery Act has been implemented UK
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Bribery Act - overview
Status

» April 2010 - The UK Bribery Act is
enacted

* Sept 2010 - Consultation on MoJ
Guidance on “Adequate Procedures”

* March 2011 Final MoJ Guidance

e 1 July 2011 Bribery Act came into
force

UK Bribery Act - overview

yuoldJl diola ] o ¢
Kuwait’s Transparency

Guidance

* SFO 2009 Paper “Approach of the
Serious Fraud Office to dealing with
overseas corruption”

MoJ Guidance on “Adequate
Procedures”

MoJ circular on Bribery Act

Joint Legal Guidance (or “Directors
Guidance”) for Prosecutors — issued
by Director of the Serious Fraud
Office and the Director of Public
Prosecutions

The general bribery offices — active and passive bribery*

+ Someone offers, promises or gives
another, or

* Requests, agrees to receive or
accepts (directly or indirectly)

» A financial or other advantage in
connection with a person performing a
function improperly

UK Bribery Act - overview
Bribing a foreign public official*

» Someone pays or offers an advantage
to a FPO (directly or indirectly):

- with the intention of influencing the
FPO

- in order to retain or obtain a
business advantage

- when such payment / advantage is
not permitted or required by written
law

Note:

 Improper performance is the breach of
an expectation that the function will be
performed in good faith, impartially or
as a result of a position of trust. No
corrupt intent required.

« The offences extend to “private
bribery”

Note:

* No need for improper performance of
function

* No affirmative defence for bona fide
reasonable expenditure
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UK Bribery Act - overview
Failure of commercial organisations to prevent bribery*

+ Corporate entity commits an offence if Corporate bribery offence:
it, or anyone associated with it, bribes ..
another person in order to retain or * Itis irrelevant where the acts /
obtain a business advantage omissions which form part of the
offence take place.

“Associated person” is widely

defined: includes anyone who « Appli ;
- pplies globally to companies who
tpheerfg(r)ﬁs asrclerwces 37 G G BRI 6 carry on any part of their business in
pany the UK - potentially very significant
even if company is ‘based’ outside
This could be employees, agents, UK
brokers, subsidiaries, JV entities, JV
partners

Strict liability offence:

» Only defence is that the company has
“adequate procedures” in place to
prevent bribery

UK Bribery Act - overview

Facilitation Payments Extra- Territoriality :

* Not permitted (contrary to FCPA » General and FPO bribery offences: if
exception) — although will they really any part of the offence is committed in
be prosecuted? the UK or if committed overseas by a

person with a close connection to the

« Written law is relevant, not local UK
custom

UK Bribery Act - overview
Senior Officers can be prosecute

* Applies where a general or FPO » The senior officer is then deemed to
bribery offence has been committed have committed the same offence
with the consent or connivance of a
senior officer (director, manager,
company secretary)




Key Features of the UK Bribery Act
Adequate Procedures: “ Six principles’

Adequate Procedures - Goals of Risk Assessment
A “Tailored” approach...
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Adequate Procedures - Risk Assessment

* Nature of industry

« Jurisdictionsin which company operates

* Corporate history

» Counter parties (Customers/ Business Parties)

* Interactions with Government officials (regulatory approach, licensing, cus-
toms)

» Use of third parties (agents, distributors, joint ventures)
* M&A Activity

* Books - Records

Engaging Agents, Consultantsand Third Parties
* Due diligence Key considerations:

+ Contractual obligations * Source of agent

. - - Location of agent’ s activities
» Ongoing monitoring

) » Frequency and nature of interactions
» Record keeping with FPOs

* Qualifications of agent

* Nature of ownership

» Payment location and method

+ Tasks to be performed by agent

* Amount and structure of payments
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Engaging Agents, Consultantsand Third Parties

- Applies Beyond “agents”: - Tender assessment:

- consider scope for liability for - consider scope for liability for

i idi i parties providing services on
Eg;ﬂ:ﬁs providing services on your Jour behalf
- Price
- Quality

- Reputational Risk

Key Takeaways

* Business-to-businessbribery must be taken as seriously asbribery of public
officials

* Review gift, hospitality and promotional expense guidelines (cor porate hos-
pitality unlikely to be prosecuted if it is proportionate and used for legiti-
mate commercial purposes)

» Reconsider policiesthat allow facilitation payments

* Formalize or reviserisk assessment processes

» Expand the scope of anti-corruption efforts to include all “ associated per-
sons’; review third party warranties

* Ensureyou have Adequate Proceduresin place; they act asa defencefor the
corporation in the UK, and are great protection everywhere else
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Olajobi Makinwa

Head, Transparency and Anti-Corruption I nitiatives
Senior Civil Society Coordinator

United Nations Global Compact

C.V.

Olajobi Makinwa heads the United Nations Global Compact’s work on transparency
and anti-corruptionworking with businessto stem thetide against corruption. Olajobi
is also the UN Global Compact’s Senior Civil Society Coordinator, responsible for
strengthening the participation of civil society in the Global Compact.

Prior to joining the Global Compact, Olgjobi was the Executive Director of Amnesty
International South Africa.

Previously, Olajobi worked for a number of UN agencies and programs in different
capacities. She was a Legal Officer at the United Nations Environment Programme
in Nairobi, Kenya where she assisted in the development of framework and sectoral
environmental laws for a number of countries under the Joint UNEP/UNDP project
on Environmental Law and Institutions in Africa. She later worked as a Legal officer
at the UNEP Regional Office for Europe and with the UNEP Basel Convention
Secretariat, Geneva.

In addition, Olajobi was a consultant to the UNDP, ILO, UNHCHR, and the Human
Sciences Research Council, South Africa. She is a member of the International
Editorial Team of the African Human Rights Law Reports published by the University
of Pretoria, South Africa and Institute of Human Rights and Development, Banjul,
Gambia. Olgjobi has served as a Judge at the World Human Rights Moot Court
Competition, University of Pretoria, South Africa.

Olgjobi holds a degree in Law [LL.B] and a graduate degree in International Law
and Diplomacy from the University of Lagos, Nigeria. She was called to the Bar as
a Solicitor and Barrister of the Supreme Court of Nigeria.

Olgjobi holds a Program in Business Leadership [PBL] degree from the School of
Business Leadership, University of South Africa and a graduate of the School of
Legal Practice, Pretoria, South Africa.

Olajobi is a member of Ethics and Compliance Officer Association.
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UN Global Compact 10" Principle
From Learning and Dialogue

to Collective Action and Disclosure

Olajobi Makinwa
Head, Anticorruption Initiatives
UN Global Compact Office
Kuwait, 10 October 2011)

Global Challenge

>> The world is undergoing significant changes in every area --- profound eco-
nomic, social and environmental challenges. One thing remains constant, cor-
ruption poses amajor problem for al including commercial enterprises.

Fight against corruption a priority

>> Recent waves of ethics scandals- erosion of confidence and trust in business
among investors, customers, employees and the public

>> Several high-profile cases of bribery are currently being investigated or pros-
ecuted.

>> Companies are learning the hard way - they can be held responsible for not
paying enough attention to the actions of their employees, business partners
and agents.

Corporate Governance

>> The rapid development of rules of corporate governance around the world is
also prompting companies to focus on anti-corruption measures as part of their
mechanismsto express corporate responsibility and to protect their reputations
and the interests of their stakeholders

Investors

>> Some investment managers are looking at companies AC systems as evidence
that the companies undertake good business practice and are well-managed
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I nternational conventions & national frameworks

>> Growing number of countries have now criminalized bribery within their do-
mestic arenas - corruption is not just alocal or anational problem but to alarge
extent aregional and international problem

>> Various international organizations have developed instruments to fight cor-
ruption at the global level.

The pressureison

>>The Group of 20 (G20) has recognized business as astakeholder in anti-corrup-
tion efforts and considers its engagement essential.

>> |n most countriesthere arelocal organizations, pressure groups and the media
working to combat corruption

A shift in thinking about AC

>> US FCPA - rigorous enforcement, more cases, bigger and different types of
penalties, provision for self reporting

>> UK Bribery Act

>>UNCAC

>> The enforcement of national laws demonstrates incentives to comply

>> There is a paradigm shift in the global fight against corruption

Fighting Corruption isa shared responsibility

>> Governments have the primary duty to fight corruption

>> It is in the enlightened self interest of companies to join the fight

>> |t takes two to tango, demand feeds on supply and vice versa

>> The private sector is part of the problem, it must be a partner in finding the
solution

Business’ business to fight corruption?

>> There arerisks:

>> Legal

>> Economic

>> Reputational

>> Employee retention, etc

It pays to fight corruption

>> Compliance with the law — international and national

>> Reduce the cost of doing business

>> Compete on quality- competitive advantage

>> Avoid sanctions should there be an incident

>>Sometimes, bribery does not guarantee you will win the bid
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Integrity, your best investment

>> Avoid huge corporate fines, disgorgement, personal liability and imprisonment,
debarment, cross debarment

>> Attract and retains the best employees

>> Bribing

>> The arm of the law is getting longer and longer — extraterritoriality of anti-
corruption laws

>> |ntegrity as a competitive advantage

What is the UN Global Compact?

Launched on 26 July 2000 in New York with roughly 40 businesses

“A more sustainable and inclusive global economy.”

Multi-stakeholder platform for collective action

1500+ non-business participants from civil society, labour, academia

UN Convention Against Corruption

Two Complimentary Objectives

Make the ten principles part of Internalization
business strategy, operations and

culture everywhere.

Facilitate partnerships in support of Contribution to
broader UN goals. Development
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Global Compact Management Model

Global Compact 10the Principle

Anti-Corruption

Principle 10: Businesses should work against all forms of
corruption, including extortion and bribery

» Adopted in 2004, the 10th Principle is derived from the UN Convention
against Corruption (adopted in December 2003), and sent a signal
worldwide that business shares responsibility for eliminating corruption.

» In 2008 and 2009, a majority of GC business participants indicated the GC
10t Principle as the most difficult issue to implement.

Practical Steps to Implement 10t Principle
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Implementing the 10t Principle — Internalization
Sphere of Influence

GCA I Review 10t Anni y Edition

Implementing the 10t Principle — Internalization
Implementation

GC Annual Review 10t Anniversary Edition
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Anti-Corruption Tools and Resources for Internalization

» RESIST: A scenario-based tool for employee training on resisting extortion and solicitation
in international transactions. (UNGC/ICC/Transparency International/WEF, 2009/2010)

» E-Learning Tool: An online learning platform that companies can easily access to obtain
practical guidance on how to fight corruption through six interactive dilemma scenarios.
(UNGC/UNODC, 2010)

» Fighting Corruption in the Supply Chain: A Guide for Customers and Suppliers:
common supply chain corruption scenarios and provides a framework and set of tools for
addressing them. (UNGC, 2010)

» Anti-Corruption Tools Inventory: existing anti-corruption tools and resources presented
in alphabetical order that companies can easily review and access. Each tool includes a
short description, including purpose, the types of corruption the tool addresses, target
audience, functionality and key content. (UNGC/Global Advice Network, 2009)

2.Implementing the 10" Principle — External
Communications on Progress

Issue Area Coverage in COPs — Feb 1, 2010 to present

Provided by the UN Global Compact Office
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Reporting Guidance on the 10" Principle against Corruption
Overview of document

1. Developed by the UN Global
Compact Working Group on the
10t Principle to assist companies
in this task — identifying reporting
priorities that can put business on
the path of performance
improvement and enhanced
transparency.

2. Officially launched in June 2010
3. One of the first comprehensive

reporting guidance materials in the
area of anti-corruption

Reporting Elements for the 10t Principle
Reporting Guidance overview

= By reporting elements:
The guidance comprises of 22 Reporting * Basic Reporting Elements: These 7
Elements, outlined in the following matrix: lerents are considered (o be the basic
evel of reporting on an organization’ s anti-
corruption policies and procedures;

Desired Reporting Elements: These
additional 15 Elements give you the
opportunity to report more extensively on
your anti-corruption policies and procedures.

= By categories:
Commitment and Policy: how your
organization has committed to a zero-
tolerance of corruption
Implementation: how your organization’ s
commitment has been put into practice
through detailed policies and systems

Monitoring: how your organization monitors
progress and has a continuous process for
improvement
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Reporting Elements for the 10t Principle
Matrix of Reporting Elements

Commitment and Policy

Basic Reporting Elements

Desired Reporting Elements
Publicly stated formal policy of zero-tolerance of corruption

Statement of support for international and regional legal frameworks,
such as the UN Convention against Corruption

Carrying out risk assessment of potential areas of corruption

Detailed policies for high-risk areas of corruption

B 1 |Publicly stated commitment to work against corruption in allits |D 1
forms, including bribery and extortion
B 2 [Commitment to be in compliance with all relevant laws, including|D 2
anti-corruption laws
D3
D4
D5

Policy on anti-corruption regarding business partners

Implementation

Reporting Elements

Actions taken to encourage business partners to implement anti-

Management responsibility and accountability for implementation of

Human Resources procedures supporting the anti-corruption

Communications (whistleblowing) channels and follow-up
mechanisms for reporting concerns or seeking advice

Internal accounting and auditing procedures related to anti-corruption|

B 3 [Translation of the anti-corruption commitment into actions D6
corruption commitments
B 4 |Support by the organization’s leadership for anti-corruption D7
the anti-corruption commitment or polic
B 5 [Communication and training on the anti-corruption commitment for [D 8
|___|all employees commitment or policy
B 6 [Internal checks and balances to ensure consistency with the anti- [D 9
|___|corruption commitment
D 10
D11

Participation in voluntary anti-corruption initiatives

d Reporting Elements
Leadership review of monitoring and improvement results

Dealing with incidents

Public legal cases regarding corruption

o|o|o|o

Use of independent external assurance of anti-corruption programs

3. Anti-Corruption Collective Action

2010 Local Network Reports

GC Annual Review 10t Anniversary Edition
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Collective Action

» Process of cooperation
between various stakeholders
with the aim to jointly counter
corruption.

» Collective Action can be
initiated and driven through
various channels. The available
methods range from Integrity
Pacts for individual
procurement transactions to
industry specific codes of
conduct and compliance pacts,
as well as joint measures
implemented as part of a long-
term initiative to raise a
country’s public awareness and
tighten up its regulatory system
and procurement guidelines.

Opportunitiesfor Collective Action at the Global and Country L evel

Global Efforts
Working Group on the 10th Principle: With over 60 members, WG gives stra-
tegic directions to the work of the Global Compact on the 10th Principle.
Closely working with the Principles for Responsible Investment as well as
Principles for Responsible Management Education

L ocal Networks
From 2011 to 2014, the UN Global Compact will work closely with Ethos
Institute (Brazil), Egyptian Junior Business Association (Egypt), Global Com-
pact India Network (India), Nigerian Economic Summit Group (Nigeria), and
National Business Initiative (South Africa) to develop and launch a country-
level collective action platform.

Quoting Georg Kell

>> The fight against corruption starts with leadership, the rule of law, and effec-
tive social, political and economic institutions. Such leadership requires agreat
deal of personal commitment, courage, and perseverance — guided by strong
ethical values — to confront and end those corrupt practices that permit indi-
viduals to abuse positions of entrusted power for personal gain.

Will your company be one of the leaders to come on board? Stand up and be
counted. Sign up to the UN Global Compact
Shokran

www.unglobalcompact.org
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Jermyn Brooks, Transparency | nternational

C.V.

Jermyn Brooks is Chair of Transparency International’s (TT) Business Advi-
sory Board, Independent Chair of the Global Network Initiative and amember
of the Board of the Centre for Humanitarian Dialogue. In 2000, Jermyn joined
Tl as Executive Director and CFO. He was a member of TI's International
Board of Directors from 2003 to 2006.

In addition to overseeing the accounting and fundraising functions of the sec-
retariat, Jermyn became involved in Tl's private sector initiativesincluding the
anti-money laundering standards of the Wolfsberg banking group; the Busi-
ness Principles for Countering Bribery and specific industry-focused initia-
tives. After becoming a member of the TI Board in May 2003, Jermyn relin-
quished his executive role in the Berlin secretariat but continues to focus on
TI'skey private sector initiatives.

Jermyn joined Tl after a career with PricewaterhouseCoopers where he was
elected worldwide chairman of the firm in 1997. In 1998 he played a key role
in negotiating the PwC merger and until his retirement in 2000, he oversaw
the completion of the merger in some 150 countries around the world. Jer-
myn aso championed the introduction of corporate social responsibility and
sustainability issues into PwC strategies and lectured and wrote frequently on
these subjects and on the practical implications for the private sector of these
challenges to traditional corporate thinking.

Mr Jermyn Brooks had a long standing career with PricewaterhouseCoopers
(PwC). He was elected Senior Partner of the PriceWaterhouse (PW) firm
in Germany in 1989, Senior Partner of PW Europe in 1993, and worldwide
Chairman of the firm in 1997. In 1998, he played a key role in negotiating the
PwC merger and had the task of completing the merger in some 150 countries
around the world until 2000, when he retired. During his time with PwC, he
also championed the introduction of corporate socia responsibility and sus-
tainability issues into the company’s strategies. He has lectured and written
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extensively on these issues as well as on the practical implications for the
private sector of these challengesto traditional corporate thinking.

In 2000, Mr Brooks joined Transparency International (TI), an international
anti-bribery and corruption NGO based in Berlin and London. He served as
Executive Director and CFO of Tl until 2003 when he became a member of
TI’'s Board of Directors. In 2006, he left the Board of Directors and has since
been working as the organisation’s Chair of the Business Advisory Board. Mr
Brooks has been supporting TI's activities in relation to work on an integrity
standard for the private sector as well as the organisation’s initiatives relating
to improved banking controls over money laundering and the contribution of
good accounting and auditing to greater corporate transparency and account-
ability.

For six years until 2009 Mr Brooks also served on the Board of International
IDEA, an intergovernmental organisation supporting democracy development
worldwide, and chaired its Finance and Audit Committee. From the begin-
ning of 2011 Mr Brooks assumed the role of independent chair of the Global
Network Initiative, a multi-stakeholder organisation which upholds freedom
of expression and privacy principles on the internet.

How civil society supports the anti-corruption
efforts of the private sector

by
Jermyn P Brooks
Chair of Business Advisory Board
Transparency International

Kuwait's Fifth Transparency Forum
“Transparency in the Private Sector “
Kuwait, 10-11 October 2011

Kuwait, 10-11 October 2011 1 Kuwaits Fifth Transparency Forum 2011
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Private sector - the problem or the solution?
« Corruption is one of the worst problems the world must resolve.
» Businessis generally seen as the supply side of the problem.

 Business leaders usually dislike corruption but do not know how to overcome
the prisoner's dilemma

» So what must business do to become part of the solution?

Finding the solution

 Going it aone can be tough, so think collective action!
* Look for existing anti-corruption models and become part of alarger initiative:

« focused on individual company performance
e directed to a specific industry

* Decide how public you want your effortsto be.

TheTI challengeto individual companies

* Transparency International developed from 2000 the Business Principles for
Countering Bribery as a multistakeholder solution to deal with bribery

« L atest revision dates from 2009
 Contains two fundamentals:

e Zerotolerance of bribery
¢ Requirement to implement policy in detail

« Supported by suite of useful toolsto help put the Principles into action.

TheTI anti-bribery model

* The Tl Business Principles have become an authoritative code for companies
across the world and other standards have been developed based on them

e the PACI Principles
e the APEC Anti-Bribery code

and the latest ICC code of conduct is strongly influenced.

» Companies encouraged to use and to report publicly but no signing up or collec-
tive accountability

A collective approach: the PACI Principles

* WEF's CEO survey of key concerns identified corruption as key issue Worked
with business, Tl and others to develop anti-briberyprinciples, based on Tl's
Business Principles.

» CEOs of member companies must sign up and commit to:

* implementing the PACI Principlesin their business
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e participating in task force meetings and DAVOS discussions

* responding each year to a survey demonstrating how the principles are be-
ing implemented.

* Independent assurance of anti-bribery system (voluntary).

PACI'sachievementsto date

* Positioned as "the business voice against corruption®
* 160 companies from a wide range of industries have signed up, including many
from W Asia/M East

e Kuwait Petroleum Company

e Fouad Alghanim & Sons Group of companies

* Agility
* Industry level discussions and liaison
* Tl and Basel Institute of Governance involved in task forces
* Opportunity to influence developing government regulations

Some conclusions
* Successin countering corruption requires al sectors of society to work together:

* Government
e Business
« Civil Society
¢ each must play an important part
¢ The role of business is key because it can change its own processes, train its
people, invest in clean business
* Message from Tl in Kuwait and worldwide to business:
Become part of the solution!

Thank you!
For more information go to:
Www.transparency.org

TI'swebsite for private sector work:
www.transparency.org/global_priorities/private_sector/
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Jason D. Reichelt is currently a Crime Prevention and Criminal Justice Officer
in the Corruption and Economic Crime Branch of the UN Office on Drugs and
Crime, and specializes in the devel opment, implementation and evaluation of
programmes and projects in the area of anti-corruption. He provides support
to requests for technical assistance from States parties to the United Nations
Convention against Corruption, and broadly covers Europe, the Middle East,
Northern Africa, and Central Asia, in addition to other regions requesting as-
sistance. In addition to technical assistance, he aso coordinates policy de-
velopment in the area of anti-corruption, including the review and analysis of
emerging issues and trends, the compilation of good practices in corruption
prevention and enforcement, and preparation of evaluations and other research
activities.

In March 2011, Mr. Reichelt participated as an expert on anti-corruption and
asset recovery to a conference sponsored by the Government of Egypt, and
presented an overview of the UN Convention against Corruption and the pro-
visions related to international asset identification, seizure and recovery. He
also providestechnical support to the ongoing implementation of amajor anti-
corruption project in Iraq, in cooperation with UNDP and the United States
Government. In July 2011, Mr. Reichelt led the completion of the UNODC
Guide on Strengthening Judicial Integrity and Capacity, which resulted in
a major resource compiling good practices in judicial selection and recruit-
ment, case management, judicia ethics and discipline, court performance and
transparency. He has also provided anti-corruption and asset recovery guid-
ance and technical support on missionsto Tunisia(May 2011), Morocco (June
2011) and Jordan (June 2011).

Previously, Mr. Reichelt served as a Judicial Affairs Officer in the Criminal
Law and Judicial Advisory Service (CLJAS) of the Office of Rule of Law
and Security Institutions (OROL SI) of DPKO in New York. He worked as
an advisor on issues relating to the establishment and capacity building of the
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justice sector in peace operations, and was responsible for the formulation of
strategies and best practicesfor justice sector programmes as part of acompre-
hensive rule of law and human rights approach to justice mechanismsin con-
flict and post-conflict environments. He advised peace operations in Liberia
and Haiti, and monitored the justice sector in Gaza. Following the earthquake
of 12 January 2010, Mr. Reichelt served as the manager for the CLJAS Haiti
Disaster Recovery Cell (formerly the Haiti Crisis Cell) in DPKO.

Before CLJAS, Mr. Reichelt was a Legal Officer in the Office of the Prosecutor at
the UN International Criminal Tribunal for the former Yugoslavia in The Hague,
Netherlands, and was responsible for strategic planning in the OTPto increase the
efficiency and effectiveness of the pre-trial and trial process, particularly in the ar-
eas of legal technology, case organization and management, and evidence presen-
tation. He also has field experience in the Republic of Georgia from 2004-2005,
providing technical guidance and support to the Ministry of Justice, the General
Prosecutor's Office, and the defense bar, as well as in the revision of the Criminal
Procedure Code of Georgia.

In addition to his overseas assignments, Mr. Reichelt has served as a Trial Attor-
ney at the U.S. Department of Justice, a state criminal prosecutor, and a law clerk
for a federal judge in the U.S. Ninth Circuit Court of Appeals. As a state prosecu-
tor, Mr. Reichelt was a co-founder of the state’s first court dedicated to crimes
of domestic violence, and developed and implemented training programmes to
combat gender-based violence and enhance victim protection.

Jason D. Reichelt

Crime Prevention & Criminal Justice Officer
Corruption and Economic Crime Branch
Division for Treaty Affairs

United Nations Office on Drugs and Crime




Doing Business with Business

to Fight Corruption

UNODC
October 2011

UNCAC Overview




Key Goals of the Convention




Language for Main UNCAC Requirements

+ Mandatory requirements (obligation to take legislative or other
measures) — “each State party shall adopt”

+ Optional requirements (obligation to consider) — “each State
party shall consider adopting” or “shall endeavour to"— States
parties are urged to consider adopting a certain measure and to
make a genuine effort to check its compatibility with domestic
legal system

+ Optional measures (measures that States parties may wish to
consider) — “each State party may adopt/consider”




The Legislative Guide
and
The Technical Guide

Effective Implementation Tools

Purposes of the Legislative Guide (2006)

v Assist States parties in ratifying and implementing UNCAC

v Identify legislative requirements and options for States drafting
legislation

v Accommodate different legal traditions and levels of development

v' Promote flexibility in implementing UNCAC while ensuring
consistency




Each Chapter Contains

v Introduction to the relevant UNCAC articles

v Summary of main requirements

v Level of legal obligation
* Mandatory requirement
+ Optional requirement (obligation to consider)
* Optional measure

v' Related provisions and instruments

v Examples

Purposes of the Technical Guide (2009)

v" Promote the implementation of the Convention by States parties

v' Provide anti-corruption practitioners and authorities with relevant
technical advice, tools and examples of good practices to make the
Convention operational

v Highlight policy issues, institutional aspects and operational
frameworks related to the full and effective implementation of the
provisions of the Convention




The UNCAC Review
Mechanism

The Review Mechanism (Doha) — Documents
+ UNCAC
+ COSP resolution from Doha
* Terms of Reference of the Review Mechanism
* Guidelines for governmental experts and the
secretariat, adopted in Doha and finalized

by the Implementation Review Group (IRG)

* Blueprint for country review reports




Terms of Reference — Main Elements

*Peer review process
+Drawing of lots for each year of the review cycle
+*One phase = two cycles of five years
v During the first cycle: chapter Il (Criminalization and law enforcement);
and IV (International cooperation)
v During the second cycle: chapter Il (Preventive measures); and V (Asset
recovery)
*Desk review of self-assessment reports
Sources of information and country visits

*Outcome of review process (report) and executive summaries

UNCAC Comprehensive Self-Assessment Checklist




Within three weeks Within one month Within two months Within five months Within six months
State party under
review nominates Secretariat organizes
focal point tele/videoconference
FO deterr‘nm.e‘ State party under review submits response to the
SIS R comprehensive self-assessment checklist
SA Report
> Language of review
> Division of labour
> Active dialogue  Within one monthSecretariat circulates response to reviewing

experts, after translation where required

Within one month Reviewing experts submit the outcome of the desk
review

Within two m

Secretariat organizes tele/video conference for
introduction of the outcome of the desk review

:

State party under review organizes further means of

direct dialogue, facilitated by the secretariat :
(meeting in Vienna or country visit) Reviewing experts prepare draft country report assisted
by the secretariat, state party under review agrees to
final country report, executive summary is prepared

End of review process

The UNCAC and the
Private Sector




Preventive measures - private sector (Art. 12)

Enhanced accounting

and auditing standards Proportionate and dissuasive

civil, administrative or criminal
sanctions

Promote cooperation _
between law enforcement Prever)t conflicts of
and private entities interest

Prohibition of off-the- No tax deductibility of
book account and other expenses constituting
acts bribes

Private sector: what has changed, and why?

From: UNODC? to Partnerships: UNODC and UNCAC
drugs, crime, ——— > can help reduce corruption both in my

terrorism? : :
not my business! company and in thelcountrles where |
do business

Corruption?
my company is clean! '
| am the victim of public corruption! CoSP1 CoSP2
Dec. 06 Jan./Feb. 08
companies Bali Business Declaration
call for review 4 commitments made
mechanism only

UN Global Compact
10t Principle adopted
June 04

UNCAC open UNCAC enters 2nd GC's Leaders’ CoSP3
for signature : Summit July 07 Nov. 09
into force :
Dec. 03 Dec. 05 UNODC presents States_ deliver,
4 proposals business
compelled
to deliver tdb




Work with the Private Sector

Raise awareness of anti-corruption laws and
regulations

Foster public-private partnerships

Promote business engagement to address corrupt
practices — focus on procurement

Disseminate knowledge of the convention to public
administration, law and business schools

Doing Business with Business

e Align systems of procurement with article 9 of UNCAC
o Establish legal incentives to corporate whistle-blowing
¢ Educate present and future business leaders to UNCAC




Four Key Messages for the Private Sector:

Alignment of business anti-corruption policies and
measures with the universal values of the UN Convention
against Corruption

Implementation of the realigned business principles and
verification of their observance in practice — the call for a
corporate integrity review mechanism

Protecting business assets — UNCAC as the insurance
policy in countries where companies do business

Investing in business integrity — providing incentives for
corporate reporting before problems arise — a call to
public and private sector leaders

For further information:

Division for Treaty Affairs

United Nations Office on Drugs and Crime
P.0.Box 500 Vienna

A-1400 Austria

Tel: +43-1-26060-4534

Fax: +43-1-26060-5841

jason.reichelt@unodc.org
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Dealing with Corruption: The importance of
Effective Systems of | mplementation

First of all please allow me to express my graduate to Kuwait Transparency
Society for their invitation to address thisforum, and also to al of you for your
attendance at this session. | hope, like me, you have interesting and valuable
insight into the importance of dealing with corruption in the private sector.

My name is Tom Shepherd; | am head of the political section at the British
embassy here in Kuwait.

Today I will focus on the UK’s anti-corruption efforts. But before that I would
like to talk about the issue in more general terms. Corruption is present, to
some degree, in almost every country in the world. And wherever it is found
it exerts a malign influence; in politics, in public services and- as this forum
has focused on- in business. It doesn’t just effect those paying the bribes, or
those whose companies have lost out due to corrupt practices; rather it effects
the whole of society; whether through the procurement of sub-standard infra-
structure projects, through extra delays in starting up business or processing
paperwork, or ultimately through alack of faith amongst ordinary people that
their government is operating with their interests at heart or that successful
companies are playing by the rules.

So the potential for corruption to hold back a society is almost limitless. And
even the smallest scandal can have a massive effect. We saw this in the UK
with last year’s MP's expenses scandal. The unethical behavior of afew of our
members of parliament brought the whole system of parliamentary democracy
briefly into question, and let to deep resentment towards the political classes
amongst the general population. Our system has recovered, but this was a
wake-up call. No country can be complacent about thisissue.
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We in UK have also had specific problems with private sector corruption- in-
cluding a few firms who have engaged in corrupt practices abroad. It is in part
for this reason that we brought in the Bribery Act - a subject which you have
already heard about during this forum.

But | am here today to talk about how anti- corruption legislation — such as
Bribery Act is implemented in practice. This is a very important point. Get-
ting the legislation right is only half the battle. A country can have the most
effective and impressive legislation possible on its statute book, but if it is not
implemented, then it isn’t worth the paper it is written on.

And as this forum has underlined, such implementation relies on understand-
ing and awareness across al strata of society. It requires public awareness
about issue, and public understanding of the negative consequences acquies-
cence to bribery brings. It requires the media to be active in raising the issue
and bringing corrupt practices to light through investigative journalism (as
was the case with the MPs expenses scandal in the UK). It requires Civil So-
ciety to advocate for corruption issues and keep the subject in the spotlight.
It requires the government to address the issue through primary legislation, to
sign up to international compacts on the issue, and to ensure its own transpar-
ency at al levels. It requires businesses themselves to be aware of the issue
and to hold their own employees to account. And as I will discuss in more
detail shortly, it also requires alot from investigators and prosecutors in terms
of implementation.

This is quite a roll-call of things to get right. And very few countries — if any-
can say that they have managed to achieve every single one of these things.
But, as ever, the first step is awareness. And here in Kuwait — in no small part
thanks to the work of Kuwait Transerparncy Society — no one can say that
the public, or indeed the government, is unaware of the importance of anti-
corruption efforts.

So, turning to the implementation of legislation in the UK, This is a huge is-
sue for us. Private sector fraud is estimated to cost the UK €12 billion a year.
So when the new UK government announced last year a new structure for the
UK’s efforts to combat serious crime, economic crime; drawing together and
co-coordinating the UK’s efforts in this filed. This new structure will come
into force in 2013, building on the lessons we have learnt in how best to com-
bat thistype of crime.

I will not go into detail on the structure of this new body. But | would like to
underline the five of the key ideas behind it — things that any jurisdiction needs



3
) V4 f Kuwait’s Transparency.

UuolaJl dxsladl) ¢

to get right in order to successfully uncover and prosecute corruption and other
economic crimes. These are:

The first is good information. In order to spark an investigation into a crimi-
nal activity, particularly something like corruption, information is crucial. In
the UK the flow of this information is ensured through a number of methods
—some of which have aready been touched on in different sessions. Informa-
tion can come direct from business or individual employees who have seen or
heard something that they consider unethical. In order for this to work, busi-
ness and individuals need to be educated about the law and what is and isn’t
acceptable. They also need to feel secure that their evidence will be heard in
confidence and that they will be protected from dismissal to worse. UK law
protects so called “whistleblowers’ from losing their job or being victimized
by their employer.

Information can also come from financial transactions. In the UK all banks are
duty-bound to report any financial transactions that they consider suspicious,
for whatever reason. Such reports are fed into asingle “Financial Intelligence
Unit”, where it is logged and — if deemed sufficiently suspicious — passed to
the relevant investigative authority.

This leads on to my second point — the importance of co-ordination and co-
operation across different bodies and agencies. This intelligence has to reach
theright investigating body —in cases of large — scal e corruption this might be
the Serious Fraud Office — a dedicated government department that prosecutes
serious or complex fraud and corruption . for complex and large-scale crimes
different investigating bodies, for examplelocal police forces, or Revenue and
Customs, many become involved, it is vital therefore that al efforts are co-
ordinated at a senior level and that different agencies share intelligence with
each other routinely.

Thirdly, itisvital that such crimes are prioritized at ahigh level. Thisiswhere
the Serious Fraud Office — and in future the Economic Crime Command — is
so important. Corruption can often be a tangled and difficult topic, with money
trails crossing different jurisdictions. It is vital that a dedicated and specialist
agency is available to look at these issues and bring such difficult crimes to
court. The SFO is able to both investigate and to prosecute, and has recourse to
expert forensic accountants, professional investigators and specialist lawyers.
But this is aso important right through the system — and links to my second
point above. Even a junior police officer at a small local police force needs to
know that corruption is a crime — and to know where he can report his con-
cerns or go to for advice. The whole system has to understand that what we
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call “White Color Crime”; fraud, corruption, bribery, etc. is as important as
more traditional crimes.

Finally, it’s important that efforts to fight corruption and organized crime are
independent and accountable at the same time. The future National Crime
Agency will report directly to the Home Secretary, and will therefore be ac-
countable to parliament and the public for itswork. Parliamentary committees
must be able to scrutinize what it does and check that it is fulfilling its man-
date. But at the same time, these organizations must be independent. They are
no political, and must see through investigations based on their merits rather
than any other agenda.

Obviously, not all of these lessons that we have learnt from past mistakes, or
indeed the structures that we chose to use, will be applicablein other countries,
and particular Kuwait. We are a country of over 60 million people, and home
to one of the world’s largest financial centres.

But the UK is also a long-time friend of Kuwait. As you all know, this year
marks 50 years of Kuwaiti independence from the UK — and 20 years since
UK troops alongside other allies helped to liberate Kuwait. We have always
had a close relationship — one that is important to the UK as much now as it has
been in the past. So if Kuwait was ever to require any assistance from another
government on this file, or on any other, we would only be too willing to help.

Thank you for listening.
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