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M aster  o f  Ceremonies:  

Th is  is  the  f ina l  p lenary o f  th is  confe rence ,  en t i t l ed  “The Road  Ahead :  

G loba l  T ransparenc y f or  a  Susta inab le  Futu re” .   

P lease  he lp  me to  we lcome th is  las t  pane l ,  wh ich ,  as  you  wi l l  see,  has  

been  changed  s l igh t l y :   

HRH,  Pr ince  E l -Hassan b in  T a la l ,  P r ince o f  the Hashem i te  K ingdom o f  

Jordan ;   

Gabr ie l  Negatu,  D i rec to r  o f  the Governance,  Economic  and  F inanc ia l  

Managem ent  Depar tment  o f  the A f r ican  Developm ent  Bank ;   

R ichard  Sam ans,  Manag ing D i rec tor  o f  the Cen te r  f o r  Pub l ic -Pr i vate  

Par tnersh ips  o f  the W or ld  Econom ic  Forum  (W EF) ;   

Ingr id  Sr inat h ,  Sec reta r y Genera l  o f  C IVICUS;  

Cobus de Sward t ,  Manag ing D i rec to r  o f  T ransparenc y In te rna t iona l ;   

And m y co l league,  Me l inda  Crane,  both  a  journa l i s t  and  anchor ,  who  

w i l l  be  the m oderato r  f o r  th i s  f i na l  sess ion .  

Mel inda,  you have  the  f loor .   

M s CRANE (M oderator ) :  

Hel lo  and  we lcom e.  I t  is  a  grea t  honour  to  m odera te  th is  panel  on  

“The Road Ahead:  G loba l  T ransparency fo r  a  Sus ta i nab le  Fu tu re ” .   



 

Since I  ag reed to  take  on  th is  ve r y agreeab le  and  chal leng ing task ,  

events  have  consp i red  to  turn  our  sub jec t  f rom  one o f  pe rennia l ,  b ig  p ic tu re  

in teres t  in t o  a  m at te r  o f  t ru l y p ress ing  urgency.   

The g loba l  f inanc ia l  c r is i s  has  m etas tas ised  in to  a  wor ldwide  

econom ic  m el tdown.  And as  usua l ,  i t  i s  t he  m ost  vu lnerab le  and the  poor  

who a re  paying a  heavy pr i ce .   

Som e ac to rs  f rom  the  p r ivate  sec tor ,  some in te rna t iona l  and na t iona l  

ins t i t u t i ons  w i l l  not  surv ive  the c r is is .  And  the  o ld  econom ic  order  is  look ing 

increas ing l y  unsus ta inab le .   

W e a re hear ing cause fo r  a  new “Bre t ton W oods ”  sys tem,  for  a  

re form ed,  g loba l  econom ic  a rch i tec ture ,  even  fo r  a  new,  g loba l  g reen dea l .  

W e a re a lso  hear ing  the  hera ld ing  o f  a  re tu rn o f  regu la t ion,  o f  a  new e ra in  

wh ich p rob i t y  and accoun tab i l i t y  w i l l  rep lace g reed.   

Near l y  everyone  agrees  tha t  t rus t  and  t ransparenc y are  essen t ia l ,  tha t  

we  m us t  res to re them i f  the in te rna t iona l  econom ic  o rder  is  to  f unc t ion .   

Bu t  o f  course  as  usual  the cha l lenges  in  the spec i f i cs  –  how,  wha t ,  

wh ich ins t i tu t ions  do  we need  fo r  tha t?  W hat  m easures  wi l l  ensure  tha t  the 

p resen t  c r i s i s  does  no t  provok e re t renchment  bu t  ins tead re form ?  

Those  are  som e of  the quest ions  tha t  we want  to  ta lk  about  here  today  

w i th  f ive  ve r y d is t ingu ished  panel  m em bers .  As  you heard ,  a  few changes  

have been  m ade to  the  l ine -up .  W e have  los t  two  panel  mem bers ,  Ephraïm 

Inon i  and Donald  Kaberuk a,  bu t  we a re ve r y p leased  that  we  have  ga ined  

one .   

W e w i l l  be  hear i ng  f rom each  m ember  o f  the  pane l  f or  abou t  10 

m inutes .  T hen I  wi l l  ask  a  few f o l low-up ques t ions  to  ge t  us  s ta r ted ,  a f ter  

wh ich I  am  look ing  fo rward  to  hear ing f rom the m em bers  o f  the aud ience.   



 

W e wou ld  apprec ia te  i t  i f  you cou ld  ask  quest i ons  ra ther  than  g ive  

s ta tem ents ,  because  our  t im e wi l l  be  l im i ted .  And we wou ld  a lso  love  to  hear  

who you  a re and  where you ’ re  f rom.   

And  now i t  is  a  g rea t  honour  fo r  me to  in t roduce our  f i r s t  speak er .  He  

is  Pr ince E l -Hassan b in  Ta la l  o f  the Hashem i te  K ingdom  of  Jo rdan.  He  is  the  

Pres ident  and  Pa t ron  of  the Arab  Though t  Forum  and  the  Pres iden t  Em er i tus  

o f  the W or ld  Con fe rence  o f  Rel ig i ons  for  Peace .  And  i s  ac t ive  in  so  many 

o rgan isat ions  and c auses  tha t  I  wou ld  use up ha l f  h is  t im e  were  I  t o  

enumerate them  a l l .   

So ,  I ’ l l  s im p ly say that  he  is  deep l y com m it ted  to  and has  won  many 

p r i zes  for  engagement  on  beha l f  o f  i n te rcu l tu ra l  unders tand ing  and  the 

empowerm ent  o f  the  poor .   

PRINCE BIN  T AL AL:  

Mel inda,  I  cam e to  the  m ic rophone  ear l y  to  shor ten the journey and  

m ax im ise  the  ten  m inutes  a t  m y d isposal .  You  are  so  k ind  in  saying  a l l  thos e  

th ings  abou t  m e… I  d idn ’ t  even recogn ise ha l f  o f  them .   

You cou ld  ask  yourse l f  wha t  a  Pr ince i s  do ing  here,  ta lk ing  abou t  c iv i l  

soc ie t y and  accoun tab i l i t y .  I  addressed the Nord ic  Counc i l  a  couple  o f  years  

ago  in  Copenhagen,  and  I  s tood up and  I  sa id :  “T here a re  three categor ies  o f  

peop le  who  shou ld  no t  be speak ing in  a  par l iamentar y or  cons t i tu t iona l  

set t i ng .  The m enta l l y- cha l lenged ,  f e l ons  and  m em bers  of  roya l  f am i l ies ” .   

I  want  t o  s tar t  t oday by quot ing  an  in te l lec tua l  g i an t  o f  our  t im es ,  who 

ce lebra ted h is  80
t h

 b i r thda y a  couple  o f  days  ago.  I  am ,  o f  course,  speak ing  

abou t  Pau l  Vo lcker .  He sa id  exac t l y  what  you  j us t  sa id ,  t hat  we  are  fac ing  

the ser ious  prob lem  of  res tor ing  t rus t  and  con f idence  dur ing a  ser ious  

recess ion.  O f  course,  i t  is  by no m eans comparable  to  the Great  Depress ion .  



 

Pres ident  Zoe l l ick  o f  the W or ld  Bank  ment ioned ,  the  o ther  day,  the r -

word,  recons t ruc t ion .  He spok e o f  an In ternat iona l  Bank  for  Recons t ruc t ion .  I  

would  add  to  tha t  r econc i l ia t ion  and  re l ig i on ,  f o r  those  of  you  who a re 

in teres ted  in  an e th ica l  approach  to  som e o f  the  p rob lem s  we are  address ing  

toda y.  I  th ink  tha t  i t  i s  im por tant  to  bear  in  m ind  tha t  in  advoc at ing change  –  

and  I  am  quot ing  Pau l  Vo lcker  –  “ the rec i ta t ion  o f  par t i cu la r  m arke t  

vu lnerab i l i t ies ,  o f  superv isor y lapses ,  o f  f a i lu re  to  c lose  gaps  o r  end  

d isagreem ents  among regula to rs  i s  not  su rpr is ing.  T he  drum beat , ”  –  and  th is  

is  the po in t  –  “o f  l obbying  pressure has  no t  been fo r  more  e f fec t ive 

superv is ion . ”  

As  a  m em ber  o f  the k i tchen  cab ine t  o f  ECOSOC (Econom ic  and  Soc ia l  

Counc i l ) ,  the o ther  day I  ca l led fo r  the d iv i s ion  o f  ECOSOC in to  an  econom ic  

and  a  soc ia l  counc i l ,  because I  t h ink  tha t  the  ac t i v i t i es  re la t ing to  soc ia l  

equ i t y  –  and I  am  a m em ber  o f  the In te rna t iona l  Commiss ion on Lega l  

Em powerm ent  o f  t he  Poor  –  have  not ,  unfo r tunate l y ,  been  mov ing to  the 

d rum beat  o f  econom ic  ach ievem ent  o r  deve lopm ent .   

W hen re fe r r ing to  our  par t  o f  the  wor l d ,  I  wou ld  l ike  to  re fe r  t o  the  

McKinsey Repor t .  I  spok e a t  a  G loba l  Compac t  m eet ing the  o ther  day,  o r  was  

i t  a  couple  o f  years  ago? And  G lobal  Com pac t ,  to  m y surpr i se ,  i nc luded 

governments  and  the  pr i va te  sec to r .  I t  d id  not ,  however ,  addres s ,  o ther  t han 

on the f r inges  – I  th ink  we  now d iscard  ex te rna l i t ies ,  or  k nock -on  ef f ec ts ,  or  

co l la te ra l  o r  wha tever  e lse  we don ’ t  wan t  t o  d iscuss  wi th  a  pe jo rat i ve  l ik e  

“ f r inges”  –  the  them e of  b r ing ing governments ,  c i v i l  soc ie t y and  the  pr i va te  

sec tor  toge ther ,  i n  the con tex t  o f  an over -a rch ing  them at ic  m iss ion o f  

red i rec t ing  m ul t i la tera l ism .  And that  is  the  them e I  wan t  to  t r y and address .  

W hat  wor r ied  m e about  the MENASA R epor t  is  that ,  whereas  today we  

a re see ing  the  s lowdown  in  Pers ian  Gul f  or  Arab ian  Gu l f  econom ies  

reverberat ing in  the  Midd le  Eas t ,  “ the UAE in jec ted 32  b i l l i on in to  i t s  bank ing  

s ys tem and guaran teed  bank  depos i ts ,  and  so  the  in jec t ions  o f  f inance 



 

con t inue  through every Gul f  coun t r y” .  Pr ime Min is te rs ,  f rom  Gordon  Brown to  

o ther  W estern  Pr im e Min is te rs ,  a re  v is i t i ng  Gul f  coun t r ies .  I t  is  i n te res t ing t o  

note  in  t he  MENASA Repor t  tha t  the re i s  abso lu te l y no  re fe rence  to  k ey 

e lem ents  o f  what  you  wou ld  cons ider  geog raphica l l y  t o  be  the  Midd le  Eas t ,  

Nor th  A f r ica and  Sou th  As ia ,  t ha t  is  to  say Is rae l ,  t he  Pales t in ian  Ter r i to r ies ,  

Bang ladesh ,  Sr i  Lanka ,  Yem en,  Syr ia ,  Sudan ,  I ran and  I raq .  These coun t r ies  

a re geographica l l y  a  par t  o f  the MENASA reg ion ,  bu t  they have  not  been  

inc luded .  Presum ably ,  MENASA,  in  the eyes  o f  McKinsey,  m eans  coun t r ies  

that  by Her i t age  Founda t ion F reedom  Rank ings  are  regarded as  ser ious  

count r ies .  And  unfo r tunate l y ,  m y po l i t i cs  and those  of  the  Her i t age  

Founda t ion don ’ t  necessar i l y c o inc ide  on a  sca le  o f  10.  

I  do  wan t  t o  say,  however ,  that  the t im e  has  com e to  recogn ise the 

bas is  o f  our  prob lem .  D i f f e ren t  perspec t ives  wou ld  be  acc ep tab le  in  a  

dem ocrat ic  con tex t ,  but  the bas is  o f  ou r  p rob lem  is ,  in  m y hum ble op in ion ,  

that  we  f ace four  s im ul taneous  m acroeconomic  shock s ,  a l l  o f  them  re la t ing 

to  hum an d ign i t y de f i c i ts .  

F i rs t l y,  t he  In te rna t iona l  Energ y Agenc y,  IEA,  es t im ates  tha t  the  

energy sec to r  needs 22,000  b i l l i on US do l lars  over  t he  nex t  two  decades  to  

m eet  the  r i s ing demand fo r  energy.  T he  S tern  Rev iew says  that  we m us t  

spend  14 ,000 b i l l i on  US do l la rs  over  t he  nex t  20  years  to  cut  ca rbon  

em iss ions .  Ana lys ts  c la im  tha t  we  need an  immediate  cap i ta l isa t ion  o f  the  

g loba l  bank ing  s ys tem ,  to  the o rder  o f  1 ,000  b i l l i on  US do l lars ,  and  probabl y  

m uch  more over  the  nex t  two  decades.  The  UN ind ica tes  that  t he M i l lenn ium 

Deve lopm ent  Goa ls  r equ i re  1 ,100  b i l l ion US do l la rs  in  prom ised f ore ign  a id ,  

and  another  1 ,100  b i l l ion  US do l la rs  in  newly-generated  funds  to  end pover t y  

and  re la ted  p rob lem s over  t he  nex t  seven  years ,  and then even m ore  af ter  

2015 .  

And p resum abl y,  a l l  o f  th is ,  or  m uch of  i t ,  is  go ing  to  com e f rom the  

m i lk  cow o f  the t r ad i t i ona l  sources  o f  f unds .  



 

W e, the peop le  o f  the  reg ion,  l i ve  in  the  h in te r land o f  o i l .  W hen you  

speak  abou t  E IT I ,  wha t  is  impor tan t  t o  m e is  no t  jus t  the  p ipe l ines ;  what  is  

im por tant  i s  t he peop le  l i v ing in  the  ne ighbourhood  of  the p ipe l ines .  I  would 

have l ik ed to  have  s een  m y Cam eroonian  f r iend on the  pane l  today,  jus t  t o  

rem ind  h im  of  t he  p ipe l i ne  tha t  goes  f rom  Chad to  Cam eroon… bu t  

p resum ab ly a l l  the fuss  abou t  Dar fu r  is  no t  on ly re la ted to  pover t y.  I  was  

work ing  wi th  l epers  in  D ar fu r  in  1986 ,  long  be fo re anyone  had  heard  o f  

Dar fur .  I  assum e i t  i s  a lso re la ted to  the  f ac t  t ha t  o i l  w i l l  f l ow f rom  tha t  

p ipe l ine,  f rom the  Horn  o f  Af r ica a l l  the way to  the  A t lant ic  coas t  when  we 

a re a l l  vapor i sed b y a  nuc lear  con f ron tat ion  in  the  reg ion.  

F inanc ing  wi l l  be im poss ib le  wi thou t  a  m ajo r ,  g l oba l ,  m acroeconom ic  

ad jus tment ,  which  inc ludes ,  in  m y hum ble  op in ion ,  in t ra- reg iona l  

com pensa t ion.  I n t ra- reg iona l ,  l ad ies  and gen t lem en.  Our  reg ion  has  an  Arab  

League and an OIC,  wh ich m eet  once  a year ,  i f  tha t ,  to  d iscuss  ever yth ing  

and  noth ing .  W e have  an ESCW A,  wh ich  I  be l ieve is  som ewhere  be tween 

Be i r u t  and  Vienna when i t  i sn ’ t  be ing bom bed;  and  apar t  f rom that ,  I  don ’ t  

th ink  tha t  we  rea l l y  have  any quar ter l y  m eet ings  a t  a l l .  I  th ink  that  i f  we tak e 

on the m acroeconom ic  ad jus tment  on  the  bas is  o f  in t ra- reg iona l  governance ,  

that  cou ld  perhaps  end  the season of  “bread  and  woods” ,  t he season  o f  

m in is ters  m eet ing  and g ree t ing i n  W ashing ton  and  New York ,  and  encourage 

them  to  m eet  in  the reg ion and  thereby beg in  to  genera te  authen t ic  po l ic ies  

fo r  and f rom  the reg ions  we  are  ta lk ing  abou t .   

The br igh t  s ide o f  t h is  c r is is  i s  t ha t  i t  p rov ides  the wor l d  w i th  an 

oppor tun i t y  to  redef ine  the  re la t ionsh ips  be tween energy,  env i ronm ent ,  

anarchy,  po l icy,  pover t y  and perhaps even  to  under take  a to ta l  reca l i bra t ion  

o f  ou r  s ys tem .  The degree  to  wh ich energy is  re la ted  to  m onarchy va lues  is  

se ldom  rea l ised  bec ause  o i l  is  p r iced p r im ar i l y in  do l la rs  th roughout  the  

wor ld  and  has  m ore  of  a  d i rec t  in f luence on the va lue o f  cu r rency than  any  

o ther  f ac to r .   



 

The do l lar  is  f undamenta l l y l i nk ed  to  g loba l  c rude o i l  as  i t s  de  fac to 

reserve  base  and th is  has  broad  im pl i ca t ions .  Man y peop le  are  now 

ack nowledg ing  the  need to  in te rna l ise the  ex terna l  cos ts  o f  env i ronm enta l  

degradat ion and  c l im ate change  in to  the m ark et  sys tem by se t t ing a  rea l  

p r ice  on  carbon  em iss ions .   

The idea  i s  t hat  as  consum ers  and bus inesses  are  f orced  to  ad jus t  

the i r  p rac t ices  and  l i f es t y le  b y reduc ing the i r  o i l  consum pt ion,  tha t  

bus inesses  wi l l  f ind  inves t ing in  e f f ic ient  a l te rna t i ve  energ y cos t  e f fec t ive .  

W i l l i am  Polk  wro te  a  sp lendid  a r t ic le  the  o ther  day suggest ing  that  as  the  

Eng l ish  were once known as  “a  na t ion o f  shopkeepers ” ,  so  too have  we 

becom e no t  shopk eepers ,  but  “ junk ies ”  in  t erms  o f  ou r  consum er  pat te rns .  

I  would  l ik e  to  add to  tha t ,  as  a  promote r  o f  DESERTEC so la r  energy 

f rom the  Gu l f  ac ross  Nor th  Af r ica  to  Europe,  and sa y tha t  i t  is  a lm os t  

im poss ib le  to  ta lk  about  g reening that  par t  o f  t he  wor ld .  I t  wou ld  m ean f or  

example  a  so la r  energy power  p l an t  on  the  Egyp t ian  s ide  o f  the Gaza  s t r ip .  

You can m end a so lar  panel ;  you cannot  m end a h ydrocarbon s ta t ion .   

 You ment i oned  the  is sue of  g reening  and I  wou ld  l ike  to  say tha t  Juan 

Som av ia  s en t  a  le t t e r  to  the G8 ca l l ing  fo r  g reen jobs  in  the  reg ion.  O f  

course ,  even  i f  ever y person  and every bus iness  i n  the wor ld  were to  adop t  

c lean and  renewab le  sources  o f  energy r ight  t h is  m inute ,  pe t ro leum would  

rema in  the mos t  impor tant  ingred ient  o f  econom ic  growth and pro f i t  and  

wage  incen t i ves  and  g reen bus inesses  wou ld  s t i l l  be domina ted  b y do l l ar  

va lues  l i nk ed  d i rec t l y  t o  o i l .  So,  in  o ther  words ,  t he re  are  two  lobb ies  

work ing  d i r ec t l y aga ins t  t he  green ing  so lu t ion .  Bu t  we  hope  tha t  so lu t ion w i l l  

appear  som ewhere  down the  l ine .   

The t r ip le  bot tom  l ine s t ra tegy m ade popu la r  b y a  grand  coa l i t i on  o f  

env i ronm enta l is t s ,  po l i t ic ians  and  bus ines s  leaders  and  s im p l i f i ed  w i th  the  

s logan  “Peop le .  Prof i t .  P lane t . ” ,  p roposes  that  tack l ing  our  soc ia l ,  eco log ica l  

and  energy prob lem s w i l l  c rea te a  m ass ive s t im ulus  f or  bus iness  and jobs .  



 

W hi le  th is  f orm u la g ives  p r in t  p r im acy to  the  econom ic  s igna ls  o f  the m arke t ,  

i t  la rge l y ignores  the  independen t ,  m oneta r y dr i ve r  o f  energy reserves ,  

cur renc y va lues  and in te res t  ra tes .   

Lad ies  and Gent l em en,  we  have  to  face  the  fac t  that  a  m oney-sys tem 

based  on  debt  and  com pound in te res t  requ i res  a  leve l  o f  exponen t ia l  

econom ic  g rowth that  tes ts  the  phys ica l  l im i ts  o f  i t s  resource reserve ,  wh ich  

in  our  presen t  sys tem  is  f oss i l  f ue ls .  Any m a jor  m ovem ent  by governm ents  to  

p r ice  ca rbon em iss ions  in  marke t  te rms  w i l l  resu l t  in  a  dram at i c  inc rease in  

o i l  p r ices ,  c rea t ing  w idespread in f la t ion ,  a  s ign i f ican t  inc rease  in  in te res t  

ra tes ,  la rge  f luc tua t ions  in  exchange  ra tes ,  upheava ls  in  g loba l  cap i ta l  

m ark ets ,  d is rup t ions  in  access  to  c red i t  and  m ajor  m onetar y d is o rder .  Not  t o  

m ent ion the para l le l  g rey econom y,  which  i s  runn ing  m ost  o f  ou r  coun t r ies  

anyway.  And the ex t r em is t ,  f or  that  m at ter ,  who,  because  o f  ou r  inab i l i t y  t o  

reach peop le ,  to  reach our  own people ,  is  becom ing increas ing ly  success fu l  

in  f i l l i ng  vacuum s . Green ing a l l  t he  wor ld ’s  bus inesses ,  through the  

econom ic  s igna ls  o f  the mark etp lace ,  w i l l  no t  change the energy base  o f  

c iv i l i sa t ions  f rom  foss i l  f ue ls  t o  so la r  o r  o ther  renewab le  energy s ources ,  as  

long  as  the reserve  s tandard o f  the  dom inan t  g l oba l  cur renc y r em a ins  t ied to  

foss i l  f ue ls .  

U l t im ate l y ,  the ex te rna l  cos t  o f  g loba l  pover t y ,  c l im a te change  and  

geopo l i t ica l  secur i t y ,  m ust  be ad jus ted.  I  would  l ik e  to  suggest  a l te rna t i ve  

sources  o f  f und ing,  such  as  g l oba l ,  common t ransac t ion  taxes  and  an 

expans ion  o f  the spec ia l  d rawing  r igh ts  o f  the IMF .  But  a lso by  m eans o f  an  

ad jus tment  o f  the wor ld  reserve cu r rency s ys tem .  G lobal  cur renc y va lues  

should  be de term ined accord ing  to  p r ior i t ies  and  accord ing to  the  

sus ta inab i l i t y  o f  g loba l  energy resources  as  m oneta r y reserves ,  no t  by the i r  

p r ice  in  the m ark et  base ,  wh ich is  based on  economic  product i v i t y and  

g rowth .   



 

I s  i t  perhaps  a lso  the  ques t ion o f  whet her  we a re in te res ted in  

p rotec t i ng  o i l  i n  s i tu?  Are we  in te res ted in  pro tec t ing  the  h in ter l and?  Are we  

in teres ted  in  pro tec t ing the s t ra teg ic  wa te rways? In  that  regard ,  i f  we a re  

go ing to  ta l k  abou t  the p rotec t ion  o f  o i l ,  a re  we  in te res ted  in  the  IDPs  

( in terna l l y d isp laced persons ) ,  the  DPs (d isp laced persons ) ,  t he  s ta t e less  

persons ,  the re fugees,  t he  m ass  m igra t ions  o f  peop le  tha t  have caused the  

rea l  upheava l  i n  our  par t  o f  the wor ld?  

I f  these  m at te rs  are  o f  in te res t  t o  us ,  t hen  when  a re we go ing  to  

c rea te a  cohes ion fund ,  as  Pau l  Vo lcker  suggested,  f or  the sym m etr ic  

empowerm ent  o f  the  poor?  

I f  te rms of  cu l tura l  s o lu t ions ,  I  am  p leased to  say tha t  ou r  ca l l  f o r  a  

fe twa ,  a  lega l  in j unc t ion ,  was  answered,  c a l l ing  for  20% of  t he  pro f i ts  o f  o i l  

to  be  spen t  on  the  em powerm ent  o f  t he  poor ,  zakat .  That  would  m ean 1 /5  o f  

the t ies .  T ha t  wou ld  m ost  cer ta in ly c hange the war  on  te r ror  t o  a  war  o r  a  

s t rugg le  fo r  hum an d i gn i t y .   

I  th ink  we  have  done enough  f igh t ing  agains t  th is  and  that .  W al te r  

S isu lu  f rom  one hemisphere and  Yehud i  Menuh in  f rom  another  ask ed  wh y we 

don ’ t  work  fo r  som eth ing.   

I  wou ld  the refo re l ike  to  conc lude by ask ing  why we don ’ t  work  fo r  a 

g loba l  soc ia l  char ter ,  a  lega l  covenant  f o r  t he  j us t  d i s t r ibu t ion  o f  resources  

and  human secur i t y?   

You have an oppor tun i t y on Decem ber  the  15
t h

 t o  do j us t  tha t .  I  hope  

Joseph St ig l i t z  w i l l  he lp  ed i t  the  inpu t  o f  the 500  NGOs a t  t ha t  confe rence .  

Bu t  even  Joseph  St ig l i t z is  no t  a  m i rac le  worker .  The  m ain  th ing  is  that  we  

s tar t  a  p rocess  o f  ca l l ing fo r  rea l  change:  



 

A g loba l  water  ene rgy and c lean  a i r  author i t y t ha t  ensures  the  

ava i lab i l i t y  o f  su f f ic ien t  and af fo rdable  f lows of  wa ter  and energy to  cu rb  

carbon  em iss ions .   

A g loba l  m onetar y counc i l  t o  oversee cap i ta l  m arke ts  th rough  pub l ic  

consent  generat ing  cap i ta l  f orm at ion  o f  t he  goa l  o f  econom ic  g rowth and 

developm ent  ra ther  t han  bas ic  t rad ing .   

A g l oba l  t ransparency agenc y that  generates  fees  f rom  the sa le  o f  

r ights  to  common resources  and  ensures  that  t hey a re spent  f or  the comm on 

good .   

I  am  a  Pr ince,  bu t  I  don ’ t  do bus iness .  I  don ’ t  even  do m onk ey 

bus iness .  So I  am  s t i l l  i n  t he  t rees  rea l l y .   

I  would  l i ke  to  conc lude  by saying  that  the lesson  we a re lea rn ing f rom 

the f inanc ia l  c r i s i s  i s  that  we canno t  bor row ourse lves  in to  wea l th .   

Thank  you fo r  your  k ind  a t ten t ion .  

M s CRANE (M oderator ) :  

Thank  you very m uch,  Your  H ighness .  And  w i th  those  las t  words ,  i t  is  

qu i te  f i t t i ng  tha t  we w i l l  now hear  f rom  an  ins t i t u t ion that  lends ,  nam ely the  

Af r i can Deve lopm ent  Bank .   

W e are  ver y p leased  tha t  Gabr ie l  Negatu  cou ld  jum p in  f or  Dona ld  

Kaberuk a who cou ld  not  be  w i th  us  today.  Mr  Nega tu  is  t he D i rec to r  o f  

Governance,  Economic and  F inanc ia l  Management  a t  the  Af r ican  

Deve lopm ent  Bank .   

Thank  you very m uch  for  be ing  w i th  us ,  Mr  Nega tu .   

M r NEGAT U:  



 

Thank  you  very m uch,  Mel inda,  and  le t  m e begin  by apo log i s ing on  

beha l f  o f  Dona ld  Kaberuka ,  who  un fo r tuna te l y  cou ld  not  jo in  us  today due t o  

unfo reseen c i rcum s tances .  Bu t  I  b r ing  you  h is  g ree t ings  and we l l  w ishes .   

Let  me a lso thank  T I  f o r  the oppor tun i t y  to  p resen t  m y comments  

dur ing th is  c los ing s ess ion ,  as  we  re f lec t  on what  has  been s a id  over  the 

pas t  f ew  da ys  and  contem plate  the  “Road  Ahead” .   

I  wou ld  l i ke  to  share some perspec t i ves  f rom  the  Af r ican Deve lopm ent 

Bank ’s  s ide ,  v is -à -v is  the  im pl ica t ions  fo r  Af r ica.   

In  o rder  t o  pu t  th ings  in to  contex t ,  I  wou ld  l ik e  to  beg in  b y saying ,  

w i th  regard to  wha t  i s  happening wi th  the  f ight  aga ins t  co r rup t ion ,  o r  to  put  i t  

m ore pos i t i ve l y as  the  Pr ince  jus t  d id ,  the p rom ot ion  o f  in tegr i t y and 

accountab i l i t y  and  t r ansparency,  t ha t  we  can  safe l y  conc lude  that ,  as  a  

whole ,  A f r ica  i s  inc reas ing l y dem onst ra t ing the  po l i t i ca l  w i l l  requ i red to  

p rom ote  t ransparency  and accoun tab i l i t y.  One can  see  tha t  today,  t here  is  a  

p rofound sh i f t  towards  the  be t ter  in  A f r ica.   

Ins t i tu t iona l  co r rup t ion,  b y and l arge,  i s  on the  dec l ine and  p ro-

t ransparenc y and  accountab i l i t y  i ns t i t u t ions  are  beg inn ing to  rece ive  the 

necessary c red ib i l i t y and becom e m ore  ef fec t ive.   

Th is  is  underscored by t he  fac t  that  over  80% of  the 23 count r ies  tha t  

have now endorsed  EIT I  a re  f rom  Af r ica.  I  th ink  th i s  sends ou t  a  c lear  

m essage to  anyone  who m ay for  a  second  th ink  th is  is  a  wes tern -dr i ven  

agenda:  t he  dem and f or  th is  k ind  o f  accountab i l i t y  and  t ransparency is  

com ing f rom  Af r i ca  w i th  the suppor t  o f  ou r  par tners .   

I t  i s  not  on l y a  s ta te -dr i ven ac t ion .  I  t h ink  m ost  o f  you  k now that  NGOs 

f rom 23  Af r ican coun t r ies  have  now jo i ned the  “Publ i sh  W hat  You Pay”  

In i t ia t ive  w i th  a  v iew to  prom ot ing fu l l  t ransparenc y o f  the revenues  acc rued  

by these  resource- r ich count r ies .  Bu t  t hes e a re a l l  j us t  ind ica t i ve f i gu res .  



 

I  should  a lso  m ent ion  the A f r ican Peer  Rev iew Mechan ism  wh ich  is  an 

Af r i can- led in i t i a t i ve  to  prom ote  good  governance  in  Af r ica.  29 ou t  o f  A f r ica ’s  

53 coun t r ies  have  now s igned  on  to  th is  in i t ia t i ve ,  and  yes ,  im plem enta t ion  

m ay be s low,  bu t  I  th ink  we can  take  hear t  f rom  the  fac t  that  coun t r ies  have  

s igned  on  to  the  in i t i a t ive .   

The k ey m essage  is  tha t  Af r ica is  on  the  m ove.  T he  d i rec t ion  we a re 

t rave l l ing in  is  encourag ing.  The  t ra jec to r y is  pos i t i ve .  Never the less ,  we  

should  be  m indfu l  o f  the fac t  tha t  there  is  s t i l l  a  lo t  m ore  work  to  be  done .   

Desp i te  the fac t  tha t  ins t i tu t ions  o f  accoun tab i l i t y and  t ransparency  

a re tak ing  root ,  t hey s t i l l  rema in  f rag i le ,  ex t rem e ly f rag i le  i n  f ac t .  T hey a re 

charac ter i sed b y weak  capac i t y  and  nega t i ve incen t i ves ,  wh ich lead  to  h igher  

occur rences  o f  co r rup t ion and  poor  g rowth .  As  a  resu l t ,  f orm a l  ins t i tu t ions  in  

m any Af r i can coun t r ies  a re be ing c i r cumven ted by cor rup t  p rac t ices  and  

m is t rus t .  The poor  a re  there fore  get t ing  the i r  ser v ices  through secondary  

m eans ,  ins tead o f  s ta te  ins t i tu t ions .  

A recent  s tudy by the  IMF found  tha t  ou t  o f  the 53 Af r ican count r ies ,  

abou t  37  have  weak  pub l ic  f inanc ia l  m anagem ent  ins t i tu t ions ,  espec ia l l y  as  

regards  f inanc ia l  con t ro l ,  procurem ent  and ex te rna l  aud i ts .  Th is  h igh l ights  

the fac t  that  desp i te  the p rogress  m ade,  ins t i t u t ions  are  f rag i le  and  

suscept ib le  to  reversa l .  

I f  one d isaggregates  the  i ssue  o f  i ns t i t u t iona l  f rag i l i t y  f u r the r ,  one  

d iscovers  that  m os t  pos t -con f l ic t ,  f rag i le  and  resource- r ich coun t r ies  have  

the m os t  f rag i le  ins t i tu t ions .  One  a lso  d iscovers  tha t  t he  re la t ionsh ip  

between  cor rupt i on  and ins t i tu t iona l  f rag i l i t y  is  c yc l i ca l .  T ha t  is  to  say,  

dom es t ic  and  ex terna l  shocks  that  a f fec t  co r rup t ion  a lso  cont r ibu te  to  

con f l ic t .  

In  re tu rn,  cor rupt ion con t r ibu tes  and  pro longs  tha t  sam e con f l ic t  tha t  

leads  to  co r rup t ion,  so there  is ,  i f  you w i l l ,  a  s ymb io t ic  t ype o f  re la t ionsh ip  



 

between ins t i tu t ions  and f rag i le  s ta tes ,  r esources  and cor rup t ion .  Frag i l e  

s ta tes  o f ten  have weak  ins t i tu t ions  that  are  ta i lo red  t o  se rve  sm al l ,  e l i t e  

g roups  tha t  prom ote  ren t -seek ing  ac t i v i t ies  and  tha t  serve  the  nar row 

in teres ts  o f  the few.  Cor rup t ion dam ages ins t i tu t ions  bo th  d i rec t l y and  

ind i rec t l y  in  f rag i le  s ta tes  and  i t  rem oves  incen t i ves .  

Th is  is  som e of  the genera l  back ground in fo rmat ion that  one  expects  

an aud ience  l ik e  th i s  to  k now.  I t ’ s  no t  su rpr is ing  tha t  som e o f  the m os t  

f rag i le  s ta tes  in  Af r i ca  –  Som al i a ,  Chad ,  Sudan ,  DRC,  and so on  – a re a lso 

rank ed  am ong the  top  ten wors t  cor rupt  coun t r ies  by Transparency  

In terna t iona l .  I  t h i nk  the  re la t i onsh ip  is  c lea r  f or  a l l  t o  see .  

Converse l y,  count r ies  in  A f r ica w i th  s t rong  ins t i t u t ions ,  l ike  Bo tswana 

o r  Maur i t i us ,  are  rank ed  am ong the top ten coun t r ies  in  the  T I  Index .  The 

l i nk  be tween  ins t i tu t ions  and  cor rup t ion is  t here fore  we l l  es tab l is hed.  

W e a t  the  Af r ican  Deve lopm ent  Bank  are  do ing  a lo t  t o  address  these 

issues .  I  wi l l  save  you the propaganda about  what  we  a re do ing,  but  I  wi l l  

say tha t  we a re work ing w i th  a  governanc e and s ta t e-bu i ld ing s t ra tegy tha t  

look s  a t  bu i ld ing ins t i tu t ions  o f  pub l ic  f inanc ia l  m anagem ent ,  spec i f ica l l y in  

the econom ic  and f inanc ia l  sec tor ,  f ocused on  ins t i tu t ions  w i th  an aud i tor  

genera l ,  accoun tan t  genera l ,  inspec tor  genera l ,  and  na t iona l  p rocurem ent 

boards .  T hese  a re  i ns t i tu t ions  based  on  in tegr i t y and accoun tab i l i t y tha t  

work  to  p reven t  cor rupt ion.  

W e are  a lso  suppor t ing and  work ing towards  s t rengthen ing the 

dem and s ide  in  the  f igh t  aga ins t  co r rup t ion,  b y work ing through 

par l i am entar y pub l ic  accounts  comm it tees  and  c i v i l  soc ie t y .  

Bu t  le t  m e use  the  r em ainder  o f  m y t im e to  look  ahead,  a t  the  road  

ahead .  Based  on  t he  d iscuss ions  we have  heard over  t he  pas t  f ew days ,  i t  

seems a  few key po in ts  have em erged  on  ach iev ing g loba l  t ransparency for  a  

sus ta inab le  fu ture .  



 

The m essage we can  tak e hom e wi th  us  f rom  th is  even t ,  the  m essage  

we seem  to  be  promot ing ,  i s  that  a  sus ta inab le  fu tu re  m ust  be bu i l t  on  t rus t  

and  m utua l  accountab i l i t y between Af r ica and i ts  par tners .  T h is  m ust  be 

underp inned  by m utua l  commi tm ent  to  three k ey pr ior i t i es ,  namel y:  improved  

leadersh ip ,  s t reng thened ins t i t u t ions  and  enhanced capac i t y.  Leadersh ip ,  

ins t i t u t i ons  and  capac i t y.  I  t h ink  these  a re the bedrock s  o f  the  f ight  aga ins t  

cor rupt ion for  a  sus ta inab le  fu tu re .  T hey are c r i t ica l  and  cent ra l  to  ach iev ing 

a  sus ta inab le  fu tu re .  

In  Af r ica,  ach iev ing  g loba l  t ransparenc y fo r  a  sus ta inab le  fu tu re 

dem ands  tha t  we ac t  in  tandem  in  these p r ior i t y a reas .  Let  m e i tem ise the 

th ree  ver y qu ick ly .  

Leadersh ip .  W e are  see ing p rogress  in  th i s  area;  but  A f r ica m us t  a lso  

becom e a leader ,  an owner  o f  i t s  own  issues  and chal lenges and  tak e 

respons ib i l i t y f or  them ,  as  we l l  as  work  through A f r ican- led  par tnersh ip  

in i t ia t i ves ,  such  as  the NEPAD,  APRM, the  A f r ica Par tnersh ip  Forum , the 

Af r i ca -As ia  Par tnersh ip ,  and  so  fo r th .  T hese  a re po l i t ica l  f o rums,  b i la tera l  

and  mu l t i la te ra l  f orums tha t  prom ote  the iss ue  of  leadersh ip  in  t he  cont inent .  

The second k ey i dea  is  t ha t  o f  bu i ld ing  sus ta inab le  and  t rans paren t  

ins t i t u t i ons .  That  b r ings  abou t  and manages  shared  econom ic  and  hum an 

g rowth .  

I  canno t  emphas ise  the issue  of  i ns t i t u t ions  enough .  Ins t i t u t ions  

m at ter ,  because  they are  the  under l y ing bedrock ,  the foundat ion  o f  

ever yth ing that  we  do .  

I  wi l l  share  w i th  you a  ve ry shor t  anecdo te as  to  whe ther  ins t i t u t ions  

o r  leadersh ip  m at ter  the m os t .  Pres ident  Kaberuk a  was  addres s ing  a  g roup  

l i ke  th is ,  and h igh l ighted  the  issue  of  ins t i tu t ions  and  l eadersh ip .  Som eone 

f rom the aud ience ra ised h is  hand and  sa id  “Leadersh ip  m at ters  m ore  than 

ins t i t u t i ons” .  The debate  wen t  back  and  fo r th  fo r  a  wh i le ,  w i th  a  group  o f  



 

abou t  a  hundred  peop le .  Eventua l l y,  Mr  Kaberuka  gent l y  asked  the group ,  

“W el l ,  i f  leadersh ip  m at te rs  more,  how many of  you  in  th is  g roup k now who 

the leader  o f  Swi t ze r land is?” .  I  am  not  go ing to  ask  you  to  ans wer  the  

quest i on ;  I  am  m ere l y t r y ing  to  show that  yes ,  leadersh ip  m at te rs ,  bu t  

ins t i t u t i ons  m at te r  more.  I  don ’ t  t h ink  there  was a s ing le  pe rson in  tha t  

aud ience  that  cou ld  name the  Pres ident  o f  Swi t ze r land;  and yet ,  Swi t zer land  

has  one  o f  the  bes t  ins t i tu t ions  f or  dem ocrat ic  governance.  So  the m essage 

is  c lea r :  ins t i tu t ions  mat te r .  Leadersh ip  is  im por tan t ,  bu t  ins t i t u t ions  m at te r  

m ore .  

Th i rd ly ,  we have  the  i ssue o f  capac i t y .  I  th ink  beyond po l i t ica l  w i l l  and  

func t ion ing ins t i t u t i ons ,  na t iona l  capac i t y  i s  v i t a l  t o  ensure  a  sus ta inab le  

f ight  aga ins t  co r rup t ion.  

The e f fo r ts  made to  bu i ld  leadersh ip ,  i ns t i t u t ions  and  capac i t y  m us t  be  

underp inned  by m utua l  accountab i l i t y ,  by Af r ica and i ts  par tners .  Mutua l  

accountab i l i t y ,  I  be l ieve ,  i s  the  b r idge tha t  b r ings  us  toge ther  around a  

shared  v is ion.  

The recent l y conc luded ,  h i gh - leve l  f orum in  Acc ra iden t i f i ed  the  three 

p rerequ is i tes  for  m utua l  accountab i l i t y .  They are :  m utua l  conf idence,  m utua l  

comm itm ent  and  m utua l  t rus t ,  between  developm ent  par tners  and  the i r  

nor thern  par tners  and  OECD coun t r ies .  

I  th i nk  tha t  i f  t he  f igh t  aga ins t  cor rupt i on  is  to  be sus ta inab le ,  t hen  

OECD coun t r ies  have  to  fu l f i l  the i r  commi tm ents  and  show a cons is tent  f orm  

o f  leadersh ip  that  t rans la tes  comm itm ent  i n to  prac t ice.  

A l low m e to  share som e f igures  wi th  you ,  f igures  tha t  most  o f  you  

a l ready know:  over  65% of  a l l  A f r ican  coun t r ies  have  ra t i f i ed  the UNCAC,  

wh i le  on l y  45% of  OECD coun t r ies  have  ra t i f i ed  the  Conven t ion .  And  i ts  

im p lem enta t ion rem ains  s low and  incons is ten t .  



 

I  know tha t  d iscuss ions  have  been he ld  on  th is  m at ter  du r ing th is  

f o rum ,  but  OECD c ount r i es  m us t  show leadersh ip  in  th is  regard .  I t  is  

im pera t ive  that  t he y do so.  Accord ing  to  the 2008 T I  Repor t ,  o f  the  37  s ta tes  

par t ies  to  the OECD Conven t ion aga ins t  B r ibe r y,  on l y 16  have  shown 

s ign i f i can t  im plem entat ion  and  uphold ing  o f  the  Conven t ion.  That  is  less  

than  50% of  the s ta tes  par t ies .  

Un less  the re i s  leadersh ip  and  commitm ent  towards  m utua l  

accountab i l i t y ,  then  the  f ight  aga ins t  cor rupt ion  cannot  be a  southern 

in i t ia t i ve  led  by count r ies  in  the  south .  

Inc identa l l y ,  and  I  k now there  was a sess ion on th is ,  t he  recen t  

example  o f  the Br i t is h  government ’s  dec is ion to  suspend inves t iga t ions  in t o  

the BAE sys tem  ye t  aga in  was a  dam aging  se tback ,  and i t  se t  a  dangerous  

p receden t  that  cou ld  push  back  the co l lec t i ve  e f fo r ts  of  a l l  o f  us .  

I  t h ink  you are  a l l  we l l  aware o f  t h is ,  so I  am  preaching  to  the 

conver ted .  But  I  w i l l  add tha t  t he ques t  f o r  g loba l  t ransparenc y and a  

sus ta inab le  fu tu re,  t h rough  enhanced leadersh ip ,  i ns t i tu t ions  and  capac i t y ,  

is  a  sound  idea ,  whose t ime for  imp lementat ion has  com e.  As  has  the t im e 

fo r  us  to  ac t  toge ther .  

Thank  you fo r  your  t im e  and pat ience .  

M s CRANE (M oderator ) :  

Thank  you very m uch ,  Gabr ie l  Nega tu.   

W e have heard  two impass ioned  ca l ls  f or  in t ra - reg iona l  i n i t i a t i ves  on 

t ransparenc y and  sus ta inab i l i t y to  m ove  forward.  

 Let  us  now hear  f rom Richard  Sam ans ,  who is  w i th  a  g loba l  in i t ia t ive .  

He  i s  w i th  the W or ld  Econom ic  Forum,  i t s  Cen ter  f o r  Pub l ic -Pr i vat e  

Par tnersh ips ,  and  i s  a lso  Manag ing  D i rec to r .  He has  very ex tens ive 



 

econom ic  exper ience ,  hav ing  work ed  bo th  in  the US pr iva te  f i nanc ia l  sec to r ,  

we l l  befo re the cur rent  c r is is ,  and a lso  having  se rved as  Economic Adv iso r ,  

both  to  the C l in ton  adm in is t ra t ion  and to  the  Counc i l  on  Econom ic  Adv isors ,  

and  in  Congress .   

R ichard  Sam ans .  

M r SAM ANS:   

Thank  you  ver y much,  Me l inda.  I  am  qui te  p leased to  be  here  th is  

a f ternoon.  I  wan t  t o  comp l im ent  and congra tu la te  the organ isers  on wha t  

have been som e very f ru i t f u l  f ew days  here.  I  par t i cu lar l y wan t  t o  s igna l  m y 

apprec ia t ion  to  T rans parenc y In terna t iona l ,  Huguet te  Labe l le  and Cobus  de 

Swardt ,  Jerm yn Brooks  and Pe ter  E igen ,  the  founder  f or  p lay ing  such  an  

im por tant  ro le  over  the  years  in  d r i v i ng  th is  i ssue  forward .  

 I ’ l l  spend  m y t im e on a  coup le  o f  d i f f erent  aspec ts  o f  th is  top ic .   

 I  wou ld  f i r s t  l i k e  to  speak  abou t  t he m eta - leve l .  I  k now there  have  

been a  l o t  o f  d iscuss ions  in  the ha l ls  over  the las t  f ew da ys  about  the  

connect i on  be tween the  g loba l  f inanc ia l  c r i s is  and th is  par t icu l ar  issue ,  an t i -

cor rupt ion f igh t ing  e f fo r ts .  

 Bu t  I  a lso  wan t  to  ge t  back  to  the  ques t ion  you posed  at  the s tar t  o f  

the panel  sess ion ,  abou t  how g loba l  in tegr i t y and  t ransparenc y bu i ld ing 

m easures  and s ys tems cou ld  f i t  in to  a  new econom ic  a rch i tec tu re,  wh ich is  

o f  course  go ing to  be  the focus  o f  d iscuss ions  in  a  few weeks  t ime  in  

W ashing ton ,  as  leaders  o f  the  Group  o f  20  count r i es  com e together .  And  

a l though I  don ' t  t h ink  they w i l l  be  m ak ing any conc rete  dec is ions ,  I  t h ink  

they are  go ing to  se t  a  process  in  m ot ion  to  t r y  to  in t roduce som e re fo rms in  

the f inanc ia l  arch i tec tu re.  



 

 So  f i r s t ,  some re f lec t ions  on  the  connect i on  between  what  has  been 

happen ing in  the  pas t  year  or  so  in  the  f inanc ia l  mark ets  and  the an t i -

cor rupt ion cha l l enges we a l l  f ace,  in  a l l  quar ters  o f  the  wor ld .  

 I  th ink  tha t  t he re  m ay be a  tendency to  a t t r ibute  the  fa i lu res  in  the  

f inanc ia l  wor ld  to  g reed,  to  e th ica l  com prom ises  and p rob lems  and  what  no t .  

And sure l y  there  was  an am ple  am ount  o f  t ha t .   

 Bu t  I  th i nk  i t  wou ld  be f ac i le ,  ph i l osophica l l y ,  to  la y i t  a l l  a t  the  

doors tep o f  greed  and  eth ica l  f a i l i ngs .  I  t h ink  i t ’ s  a  much m ore  deep l y- roo ted 

p rob lem .  

 The rea l  cu lpr i t  here ,  I  th ink ,  is  com placenc y;  neg l i gence on the par t  

o f  po l ic ym akers ,  m isa l igned incen t i ves ,  an incen t i ve f ram ework  tha t  has  bo th  

a  pr i vat e-sec tor  e lement  as  we l l  as  a  pub l i c -sec to r  e lem ent .  T here i s  an eco-

s ys tem,  i f  you w i l l ,  t ha t  cons is ts  o f  bo th  fo rma l  regu la t ions ,  cons iderat ions  

and  laws on the  one hand,  and i n fo rmal  cus tom ary prac t ic es ,  indus t r y  

p rac t ices ,  e tc . ,  on the o ther ,  tha t  com bine  to  c rea te  an env i ronm ent  o f  pure 

neg l igence  w i th  respec t  to  f inanc ia l  m ark e t  regu la t ion and superv is ion .  

 I  th ink  tha t ’s  the  rea l  cu lpr i t  he re.  The b lam e is  m ore d i f f use than  i f  

we  jus t  i den t i f i ed  par t icu la r  peop le  who  engaged in  se l l ing f i nanc ia l  produc ts  

to  peop le  who  could  not  a f fo rd  them  and  could  not  a f fo rd  to  m anage the r i sk .  

I  rea l l y do be l ieve that  is  an im por tan t  lesson  tha t  we  need  to  d raw f rom  the 

p rob lem .  

 I f  you  take  tha t  as  a  prem ise  – and you  may or  m ay not  ag ree  w i th  me 

–  then  i t  f o l lows that  the issue  here ,  the  response ,  shou ld  not  be  

fundam enta l l y  on  a  ph i losoph ica l  l eve l  o f  saying “W el l ,  the governm ent ’s  ro le  

was too sm al l ;  the refo re we  need  a m uch larger  government  ro le ” ,  a l t hough  

c lear l y  the re needs  to  be  a  la rge  governm ent  ro le  in  t he a rea .  The lesson is  

not  that  we  have  had  too l i t t le  s ta te  invo lvem ent  and  now i t ’s  t im e to  move 

away f rom  l a issez- fa i re .  W e need to  sw ing  the pendu lum f rom  one  end to  the  



 

o ther .  I t  i s  abou t  –  and th is  p icks  up  on  the po in t  that  our  co l league  jus t  

m ade –unders tand ing  m uch be t te r  what  i t  m eans for  a  m arke t  econom y to  

g loba l ise ,  t o  in tegra te  ac ross  boundar ies .  W hat  i s  requ i red  to  ensure tha t  

the a l loca t ion  o f  cap i ta l  and o ther  resources  i s  done  in  a  way that  not  on ly  

leads  to  wha t  I  ca l l  t op - l i ne growth ,  which  is  the econom ic  growth s ta t is t ics  

you  see  in  count r ies ,  but  a lso wha t  I  wou ld  cons ider  to  be  bo t tom - l ine  

g rowth ,  is  a  rea l  m easure o f  success  for  an econom ic  po l i c y.  And  tha t  rea l  

m easure o f  success  is  t he  ra te  o f  progress  in  m edium l iv ing s t andards  and  

b road base l i v ing  s tandards .  That  i s  t he u l t im a te baromete r  f or  how 

success fu l  a  soc ie t y  i s  in  the  econom ic  sphere.   

I f  you  adop t  tha t  broader  perspec t i ve ,  t he conc lus ion  you can draw 

f rom th is  f inanc ia l  c r i s is  is  that  we  have  bas ica l l y  pursued ,  in  our  po l ic ies  

and  in  our  m indse ts ,  t op - l ine growth .  W e pursued de- regu la t ion  and  

e f f ic iency-enhanc ing  m easures ,  wh ich  are  the  s ine  qua non  of  hum an 

p rogress .  Bu t  the  s to r y does  not  end  there .  There needs  to  be  a  

com p lem enta r y focus  on  ins t i t u t ion  bu i ld ing ,  as  our  co l league  sa id  ear l ie r .   

The ins t i tu t ion-enabl ing env i ronm ent  in  f ac t  becom es even m ore  

c r i t ica l  when  you deregu la te ,  because  tha t  ins t i tu t ion -enab l ing env i ronm ent  

sets  the under l y ing f ram ework  for  how e f f ic ient  t he  a l locat ion  o f  resources  is  

f rom the  s tand  po in t  o f  bot tom - l ine g rowt h ,  f o r  how broad ly soc ie t y  becom es 

invo lved  in  the  bene f i ts  o f  the  growth  tha t  i s  c reated by enhanced  ef f ic iency,  

c rea ted  by g rea ter  t rade ,  g rea ter  in tegra t ion o f  m ark ets ,  e tc .   

The wor ld  is  now c ha l lenged  to  focus  on ins t i t u t iona l  deepen ing  

p rob lem s ,  ins t i tu t ion -enab l ing p rob lem s ,  bo th  a t  g loba l  governance leve l  and  

a t  nat i ona l  le ve l .  These cu t  ac ross  a  range  o f  doma ins  tha t  have  a  ver y  

s t rong bear ing  on  how wide l y soc ie t y ga ins  f rom  the g rowth ,  the  econom ic  

g rowth  that  takes  p lace.   

Th is  is  f i nanc ia l ,  i ns t i t u t iona l  deepen ing,  and  b y tha t  I  m ean no t  jus t  

bank ing superv is ion  but  a lso  a  who le  range of  regu la t ions  and cus tom ary 



 

prac t ices  tha t  de term ine  how we l l  cap i ta l  i s  a l loca ted  to  the rea l  econom y,  

as  opposed  to  specu la t i ve  or  f inanc ia l  assets ,  corpora te  governance ,  

account i ng ,  aud i t i ng  p r inc ipa ls ,  m inor i t y shareho lder  r ights ,  e t c .  I t  goes  to  

labour ,  i ns t i t u t iona l  deepen ing,  t hat  is  to  s ay not  on l y  core  labour  s tandards ,  

laws  and f ram eworks ,  bu t  a lso the en forcem ent   capac i t y  in  soc ie t y to  

execu te and  imp lem ent  i t .  Because g i v i ng  work ers  the  ab i l i t y  t o  barga in  in  

the m ark et  p lace  fo r  the i r  f a i r  share o f  t he  p ie  i s  a  fundam enta l  aspec t  o f  

how we l l  a  soc ie t y does  t rans la te  top- l i ne  g rowth ,  econom ic  g rowt h,  in to  

b road-based  schemes  and  l i v ing  s tandards .  I t  goes  to  env i ronm enta l  

ins t i t u t i on  bu i ld ing,  i t  goes  to  consum er  pro tec t ion ins t i tu t ion bu i ld ing,  as  the  

wor ld  has  w i tnessed  over  the pas t  year  in  par t i cu lar .  And  i t  goes  to  a  b road  

range in  inves tor  p ro tec t ions .   

There  is  ano ther  area to  be cons idered  and  tha t  is  the a rea  t ha t  we  

a re a l l  work ing  in :  e th ica l ,  an t i - cor rupt ion  f ram eworks .  Another  a rea  of  the 

ins t i t u t i on -enab l ing env i ronm ent  that  needs  to  be  developed  hand in  hand  

w i th  the  in tegrat i on  o f  m ark ets ,  because  i f  you  don ’ t  do that  we l l ,  as  we a l l  

k now,  you m ere ly  inc rease  the  oppor tun i t i es  fo r  resource m isa l locat ion .  And  

that  is  not  on l y c r im ina l  in  the  t rad i t i ona l  sense ;  i t  i s  an enormous  

oppor tun i t y  c os t ;  i t  i s  a  deadwe ight  l oss  for  soc ie t y.   

I  v iew th is  issue ,  an t i - cor rupt ion ,  in  a  m uch b roader  contex t .  Over  the  

pas t  genera t ion ,  the  wor ld  has  work ed  on  the  deregu la tor y aspec t  –  

deregu la t ion  i s  no t  a  d i r t y word,  i t  enhances ef f ic iency,  i t  is  impor tan t  f or  

g rowth  –  but  has  fa i led to  recogn ise tha t  as  you  deregu la te  you need  to  

spend  even  more t ime m ak ing sure  that  the ins t i t u t ion -enab l ing  env i r onm ent  

in  labour ,  env i r onm ent ,  in ves tor  p ro tec t i ons ,  cus tomer  pro tec t ions ,  and  an t i -

cor rupt ion f ram ework s  i s  bu i l t  up .  That  i s  the so lu t ion i f  you want  to  avo id  a  

hor r ib le  m isa l loca t ion  o f  resources ,  wh ich is  wha t  we  have  seen  in  the pas t  

f ew decades  and wh ic h has  now come to  f loor  w i th  the  f inanc ia l  c r is is .   



 

You have a l l  been  work ing in  the  an t i - cor rupt ion  area  for  a  long t im e 

and  you k now how much  of  the  m isa l loca t ion  o f  resources  has  unfo lded as  a  

resu l t  o f  the  fa i lu re  to  tak e  to  hear t ,  a t  bo th  g loba l  and  na t iona l  leve l ,  e f f or ts  

to  s t rengthen  ins t i t u t iona l  capac i t y,  to  en force,  no t  on l y bu i ld ,  bu t  a ls o 

adm in is ter  and  en for ce f ram eworks .  In  my v iew,  tha t  is  the  fundam enta l  l i nk  

between  the  wor ld  f i nanc ia l  c r i s is  that  we  are  deal ing  w i th  r ight  now and  the  

agenda o f  th i s  par t icu la r  ga ther ing here  today.   

So  m uch  f or  the  h igh leve l  ana l ys is .  Le t  me now speak  a b i t  m ore 

spec i f ica l l y  on  your  ques t ion ,  Me l inda ,  on how in t egr i t y  and  t ransparenc y  

s ys tems  can be  bu i l t  in to  a  new arch i tec ture  tha t  moves  fo rward ,  in  m ore 

concre te  term s .   

F rom  my po in t  o f  v iew,  ins t i t u t ion -enab l ing env i ronm ents ,  i ns t i tu t ion-

bu i ld ing  in  th i s  space,  cannot  be  o f  an o f f i c ia l  sec tor ,  t ha t  is  t o  say a  

government  en terp r i se.  T h is  issue  fundam enta l l y requ i res  a  pub l ic  and  

p r iva te  sec to r  or  even m ul t i - sec tor  approach ,  because  o f  the  ve r y nature  o f  

the p rob lem  we a re  dea l ing  w i th .   

I f  we  want  to  deve lop  a rch i tec tura l  p i eces  and so lu t i ons  fo r  th is  i ssue ,  

then  the y need  to  have  a ver y s t r ong pub l ic /p r ivate  d imens ion.   

There  i s  a  dem and s ide,  wh ich  the governm ent  communi t y spends  

m uch  of  i t s  t ime  focus ing  on ,  bu t  there  is  a lso  a  suppl y s ide ,  and  we need to  

bu i ld  up  an  ins t i tu t ion -enab l ing  env i ronment  in  t he  p r i vate  sec to r  tha t  can  

becom e a  be t te r  par tner  to  the  dem and s ide  o f  the p rob lem ,  so as  to  so lve  

th is  prob lem .   

That  i s  wh y I  am  s i t t ing here .  A  few years  ago ,  t he  W or ld  Ec onom ic  

Forum ,  through i t s  pa r tnersh ip  w i th  T ransparenc y In te rna t iona l  and  the  Base l  

Ins t i tu te ,  t r ied  to  s ee i f  i t  cou ld  he lp  use i ts  ne twork s  and conven ing 

capab i l i t y  in  the  pr i vate  sec tor  t o  bu i ld  a  more robus t ,  supp l y-s ide p iece  o f  

the s to r y.   



 

W e have  done so,  by means  o f  an in i t ia t ive  ca l led “The Par tner ing 

aga ins t  Cor rup t ion  In i t ia t ive”  (PACI) .  I t  is  a  f ram ework  f or  he lp ing com pan ies  

im p lem ent  whatever  p r inc ipa ls  they have  agreed to  s ign  on  to ,  whe ther  i t  be  

vo lunt ar y pr inc i pa ls  o f  T I ,  whe ther  i t  be G loba l  Com pact ’ s  h igh  leve l  

p r inc ipa ls ,  whether  i t  be the  In te rna t iona l  Cham ber  o f  Commerce p r inc ipa ls ,  

and  so  f or th .  W hat  our  par tnersh ip  focuses  on i s  the  im p lem enta t ion aspec t  

here .  T o bu i ld  up  a  p rotoco l ,  a  m anagement  s ys tem s pro toco l ,  i f  you w i l l ,  

that  can  be  at tached to  wha tever  se t  o f  p r inc ipa ls  the m anagement  wan ts  to  

adhere  to .  W e have  our  own p r inc ipa ls  as  we l l .  But  bas ica l l y,  we  he lp  the 

com pany ins t i tu t iona l ise i t s  comm itm ent  aga ins t  br iber y,  th rough  a few 

d im ens ions ,  inc lud ing  se l f -eva lua t ion ,  a  T ransparency  In te rna t iona l  

m ethodo logy that  has  been  deve loped  and  which  we a re  app l yi ng ,  a  

benchm ark ing  process  wh ich  we have  e labora ted ,  exper ience shar ing ,  

p rov id ing  a  fo rum  fo r  qu ie t ,  o f f  the  record,  cand id  conversa t ions  am ong 

corpora te  execut i ves  work ing  a t  the  f ron t  l i nes  o f  th is  issue and  shar ing  the i r  

s tor ies  f rom  dea l ing w i th  such  p rob lem s .  In  a  few days ,  we  w i l l  be  ho ld ing  a  

m eet ing in  Sa in t  Pe tersburg  where  the execu t ives  o f  the  f i rms  w i l l  come 

toge ther  f o r  exac t l y  t h is  t ype o f  exper ience  shar ing .   

In  term s  o f  deve lopment ,  we  are  now work ing  w i th  the  B ig  Fou r  on  a  

th i rd  par t y ver i f ica t ion too l ,  f ram ework ,  common prac t i ce ,  tha t  can  m ove f rom 

ins ide  the com pany s ys tem  to  an ex terna l  ver i f ica t ion assurance sys t em, 

wh ich w i l l  be  he lp fu l  to  boards  and  pos s ib l y  even shareho lders  and the  

pub l ic .   

Our  approach has  been  to  t r y to  rem ove the compet i t iveness  argum ent  

f rom the debate  b y focus ing  on t r y ing to  get  lead ing  com panies  in  ce r ta i n  

indus t r ia l  sec tors  to  jum p at  once,  to  take  co l lec t i ve ac t i on ,  t o  commi t  a t  

CEO leve l ,  to  not  engage  i n  br iber y and  to  dr i ve  such  an  im plem enta t ion 

po l i cy through the i r  c om pan ies .   



 

Th is  im plem entat ion  p iece  of  ins t i tu t iona l  capac i t y  is ,  i n  m y v iew,  in  

our  v iew rea l l y,  ready to  be sca led  m ore  b roadl y and  connected  to  the  

dem and s ide o f  the  ques t ion .  T h is  br ings  us  back  to  the  po in t  abou t  

ins t i t u t i ona l  deepen ing  once m ore .   

I  wi l l  leave  you w i th  t wo sugges t ions  as  to  how the  a rch i tec tu re can  be 

bu i l t  w i th  m ore  spec i f i c  and  m ore  robus t  p ieces  o f  pub l ic /pr i va te  e lem ents .   

The f i r s t  is  tha t  hav ing  bu i l t  the  f ram ework  wi th  our  par t ners ,  I  th ink  

what  is  now needed i s  an  expanded  app l i ca t ion o f  i t .  The on l y way that  can 

happen  is  t hrough add i t iona l  ins t i tu t iona l  c apac i t y.  T ha t  can  be  done ,  in  t he 

bes t  way poss ib le ,  w i th  pub l ic  sec to r  par tners .  A com bina t ion  o f  the  two  can 

p rov ide  the s ta f f  capac i t y ,  t he  ou t reach  capac i t y  t o  app ly these pr i vate  

sec tor  f ram eworks  in  a  m uch m ore robus t  fash ion .  And  there fore  com plem ent  

a l l  t he  demand-s ide  e f fo r ts  that  in te r -governm enta l  processes  are  t r ying  to  

work  th rough .  T ha t  is  the  f i r s t  one .   

Num ber  two.  W e k now f rom  our  work  in  d i f f erent  reg ions  o f  the  wor ld  

that  t he re are  count r ies  where  the  bus iness  communi t y is  look ing to  ge t  

engaged  in  a  m uch  deeper  and m ore  s t ruc tu red  fash ion  w i th  the  o f f ic ia l  

sec tor ,  and  wou ld  apprec ia te  the oppor tun i t y  to  take  a g loba l  bes t  prac t ice 

and  t r y t o  app l y i t  in  a  nat iona l  set t i ng  through  the  accum ula t ion o f  a  c r i t i ca l  

m ass  of  the  lead ing  bus iness  f igures  in  the  coun t r y.  That  ca l ls  f o r  an 

add i t i ona l  pub l ic -pr i va te  e f for t  to  be  comb ined  w i th  the  in te rgovernm enta l  

p rocesses  tha t  are  go ing  on .  Th is  is  ano ther  e lem ent  where  the  arch i tec tu re 

cou ld  be advanced qu i te  cons iderab l y by add ing  a  pub l i c -p r i va te  d im ens ion  

to  i t .   

Let  m e c lose  by saying that  I  t h ink  i t  is  im por tan t  f or  th is  issue not  t o  

get  los t  in  a l l  t he focus  on  wea l th  be ing  des t royed  around the  wor l d  r igh t  

now.  I  do  th ink  i t  is  pa r t  o f  th is  m uch b roader  s tor y about  how we  be t ter  

m anage the i n te r -dependence  of  the wor ld  econom y,  t han we have  over  the  



 

las t  f ew decades,  by remov ing  regu la t ions  and  a l low ing  cap i ta l  and labour  

and  techno logy to  f low m ore f ree ly .  

I f  we work  together  to  m ak e  sure that  the  r esponse  is  no t  f ixed  on l y  on 

f inanc ia l  issues ,  then  i t  may p rove  to  be  a  ve r y in teres t ing  oppor tun i t y  f or  

the i ssue  to  be  advanced  m uch fur ther .   

Thank  you.  

M s CRANE (M oderator ) :  

Thank  you very m uch ,  R ichard Sam ans .  

 I  would  now l ik e  to  tu rn  to  Ing r id  Sr ina th .  Ms  Sr ina th  is  the  Secre tar y 

Genera l  o f  C IVI CUS,  wh ich is  a  g loba l  network  o f  o rganisat ions  ded icated t o  

enfo rc ing  and  enhanc ing  c i t i zen par t i c ipa t ion  and c i v i l  soc ie t y .  She  is  a lso  

on the Board  o f  the  INGO Accountab i l i t y  Char ter ,  and  work s  w i th  the W or ld 

Econom ic  Forum on  NGO adv iso r y issues .  I ngr id .  

M s SRINAT H:  

Thank  you.   

I  agree w i th  R ichard tha t  i f  we a re go ing  to  be  ta lk ing  about  a  

sus ta inab le  fu ture ,  we a re  go ing  to  have to  use  a m uch  broader  de f in i t ion o f  

cor rupt ion than i ts  s t r ic t  techn ica l  sense o f  cr im ina l i t y  or  f raud  or  the  abuse  

o f  power .  

 To  m e,  what  the  recen t  f inanc ia l  c r is is  ac tua l l y  revea led was that  th is  

k ind  o f  cor rupt ion  is  on l y the t ip  o f  a  ver y  vas t ,  ve r y deepl y f l awed iceberg .  

In  a  sense ,  the  f inanc ia l  c r is is  sp l i t  t hat  i ceberg  w ide open,  and  a l lowed us  

to  see the  underp inn ing  in f ras t ruc tu re.  

 W hat  I  saw there ,  and what  a l l  o f  us  saw,  I  hope,  was bes t  descr ibed  

by m y coun t r ym an Mahatma Gandh i  we l l  over  70  years  ago .  He  desc r ibed  a 



 

wor ld  o f  “wea l th  w i thout  work ,  p leasure  w i thout  consc ience ,  k nowledge  

w i thout  charac te r ,  c omm erce  wi thou t  m ora l i t y,  sc ience w i thou t  hum an i t y ,  

worsh ip  w i thou t  sac r i f ice  and po l i t ics  wi thou t  p r inc ip les” .  That  is  wha t  we 

saw when the f inanc ia l  c r is i s  sp l i t  t he i ceberg w ide  open .  

 W hether  we look  a t  the m ost  m ic ro  leve l  o f  the  prob lem ,  a t  a  ch i ld  in  a  

l i t t le  A f r ican  v i l lage  o r  a  l i t t le  Ind ian v i l l age o r  anywhere  in  the  wor ld ,  i n  the  

South  Bronx  for  that  mat te r ,  who  is  depr i ved o f  he r  r igh t  t o  educat ion ,  or  an 

ind igenous  comm un i ty  tha t  has  been  d isp laced because  of  a  power  pro jec t  or  

a  b io fue l  p lan ta t ion ,  or  whe ther  we look  a t  ou r  g loba l  in s t i tu t ions  o f  

governance  on  the  o ther  end,  t he  UN,  the  W TO,  the  W or ld  Bank ,  the IMF  – 

p ick  your  ac ron ym –  what  we  see  i s  the  sam e under l y ing  i ssue .  I t  i s  no t  

cor rupt ion o f  the f raud  k ind  a lone ;  i t  i s  co r rup t ion o f  the ve ry no t ions  o f  

j us t i ce ,  o f  dem ocrac y and o f  c i t i zensh ip .  

 W hat  we  a re fac ing  i s  no t  jus t  a  t ransparenc y de f ic i t .  W e a re fac ing  a  

def ic i t  o f  leg i t im ac y,  a  def i c i t  o f  hum an r ights  in  the  w ider  sense of  tha t  

word.  

 In  each  of  these  ins t i tu t ions ,  a t  each  o f  these leve ls ,  we  have  

to lera ted,  f or  va r ious  reasons,  ins t i tu t ions  which ,  whether  the y a re  

econom ic ,  po l i t ica l ,  soc ia l  o r  cu l tu ra l ,  are  not  based on p r inc ip les  o f  equ i t y ,  

p r inc ip les  o f  j us t ice .  W e are  ta lk ing abou t  the  poor ,  or  wom en,  or  

m arg ina l i sed comm un i t i es ,  or ,  as  you  c l im b up  the  pyram id,  poor  count r ies ,  

inc lud ing  t he  who le  cont inen t  o f  Af r ica ,  who are  s im p ly not  a t  the tab les  

where  dec is ions  tha t  a f fec t  the i r  f u tu res  a re m ade,  dec is ions  wh ich ,  f or  

them ,  a re a  mat te r  o f  l i f e  and  death .  And because  the y a re not  a t  the tab le ,  

they are  bas ica l l y  on the menu.  

 The consequences of  the  g loba l  a rch i tec ture ,  i f  you  wi l l ,  o f  

governance ,  and not  jus t  o f  accoun tab i l i t y  or  t ransparency,  a re  ver y ev iden t .  

E igh t  years  in to  the Mi l lenn ium  Deve lopm ent  Goa ls ,  we  now have  m ore  poor  

peop le  on  the p lanet  than  when we s ta r ted .  The  W or ld  Bank  redef ined the  



 

def in i t ion o f  pover t y r ecent l y,  f rom  people  l iv ing  w i th  1  do l lar  a  day to  people  

earn ing  1 .25 do l lars  a  day.  So  you  are  no  longer  poor  i f  you have 1 /3  o f  the  

l i f es t y le  o f  a  European  cow.  

 Th is  pa t tern  is  re f lec ted  ac ross  a l l  a reas .  The rem ed ies  that  we  hear  

be ing advoca ted  to  com bat  c l im ate  change,  once  you  wade th rough  the  

a lphabet  soup o f  ac ronyms ,  rea l l y seem ,  to  m e,  to  be as  use fu l  as  t r yi ng  to  

cure  obes i t y  by buying la rger  c lo thes .  

 W hether  i t  is  f ood o r  energ y,  wa te r  o r  t he  c l im ate,  a id  o r  t rade ,  deb t ,  

race  or  gender ,  educa t ion  or  hea l th ,  l i ve l ihoods  or  conf l i c t ,  t he  pa t tern  is  the  

sam e.  The people  who have the  m os t  to  ga in  and the m ost  to  lose,  in  each o f  

these s i tuat ions ,  have no  vo ice in  the  dec is ions  tha t  are  be ing  m ade abou t  

them .  

 T ransparenc y is  a  word I  have  heard  a  lo t  over  the las t  f ew days .  A  

c lose  second  is  p robab l y the  phrase ‘ c i v i l  soc ie t y ’ .  W hether  we  were ta lk ing 

abou t  wom en’s  em powerm ent  or  c l im ate  jus t ice,  whether  we were  ta lk ing 

abou t  g loba l  governance or  som eth ing  e lse,  the catch-a l l  panacea  tha t  was  

be ing p resen ted  was  som e sor t  o f  aware,  empowered c iv i l  soc ie t y  tha t  was  

go ing to  m ak e  th is  en t i re  s ys tem  accoun tab le .  

 W e know th is .  I t  is  se l f -ev iden t .  I t ’ s  a  no -bra iner .  W e k now that  the  

s ing le  m os t  e f fec t ive,  e f f ic ient ,  sus ta inab le  an t ido te  to  cor rupt ion ,  whether  i n  

i t s  na r row sense o r  i t s  b roader  sense ,  i s  an aware  and  empowered 

c i t i zensh ip .  There  is  no o ther  e f fec t ive an t idote .  W e k now tha t  c i v i l  soc ie t y ,  

and  not  j us t  NGOs but  t rade un ions ,  f a i th -based  organ isat i ons ,  independen t  

m ed ia ,  is  rea l l y  key t o  c rea t ing  that  awareness  and  to  be ing ab le  to  channe l  

that  vo ice  in to  the  co r r idors  o f  power .  

 Ye t ,  when  i t  comes to  inves t ing,  to  mak ing  such  a  c i v i l  soc ie t y  

happen,  there  is  no  comm itm ent .  W hether  i t  i s  g loba l  ins t i tu t ions ,  t he  pr i vat e  

sec tor ,  s ta tes ,  m ark ets  o r  even  c iv i l  soc ie t y  i t se l f ,  we a re re l uc tan t  t o  mak e 



 

the inves tm ent  needed in  hum an resources ,  in  t im e and in  mone y,  and  i n  

sk i l l  bu i ld ing  that  w i l l  a l low for  a  v i bran t ,  d ive rse  and  independen t  c iv i l  

soc ie t y.  

 No t  on l y are  we  not  proac t i ve l y inves t i ng  in  c i v i l  soc i e t y ,  but  c iv i l  

soc ie t y is  indeed ,  in  m any ways ,  under  th rea t .  C IVICUS runs  a  p rogram  

ca l led  “C iv i l  Soc ie t y  W atch” ,  and  in  the  las t  year  a lone  we  iden t i f i ed  87  

count r ies  that  passed leg is la t ion  on  new po l ic i es  tha t  ac t i ve ly  cons t ra ined  

the f reedom of  c iv i l  soc ie t y .  E igh ty-seven coun t r ies .  T ha t ’s  45% o f  the 

m em bersh ip  o f  the UN.  W e a re not  ta l k ing  abou t  som e rogue  d ic ta torsh ip  

here  or  som e author i tar ian  reg im e there .  W e a re ta lk ing abou t  ha l f  the  

count r ies  tha t  a re  m embers  o f  the  UN.  

 The war  on  ter ro r  in  par t i cu la r ,  t he  so -ca l led war  on  t er ro r ,  has  been  

used as  an excuse  for  much o f  th i s  leg is la t i ve  change .  I  f ear  t ha t  the  cu r ren t  

c r is i s  wi l l  ye t  aga in  be used  to  m arg ina l i se the vo ic es  o f  the  peop le  who 

m at ter  the  mos t ,  by us ing  e i ther  u rgenc y or  technica l  com plex i t y ,  o r  som e 

o ther  p loy as  a  jus t i f i ca t ion .  

 Bu t  som ewhere in  i t s  sever i t y,  i n  i t s  g loba l  na tu re,  th is  c r i s i s  m ay very  

we l l  prov ide  us  w i th  a  huge  oppor tun i t y ,  ou r  b igges t  oppor tun i t y ye t ,  t o  

ach ieve  fundam enta l  s t ruc tura l  change.  No t  jus t  new regu la to r y bod ies ,  no t  

jus t  bet ter  v ig i l ance,  not  j us t  be t ter  repor t ing o r  t ransparenc y,  bu t  s t ruc tura l  

change  that  a l lows  ord inary peop le  everywhere to  have  a  say in  the  

dec is ions  tha t  m at te r ,  that  a f fec t  the i r  f u ture .  

 Thanks  to  th i s  c r is i s ,  ord inary peop le ,  whe ther  the y l i ve  in  the  

Am er ican  Midwest  o r  on  a  Pac i f ic  i s land  som ewhere  or  in  a  smal l  v i l l age in  

Af r i ca ,  La t in  Am er ica or  As ia ,  w i l l  f ina l l y “get  i t ” .  They w i l l  “get ”  what  our  

corpora te  leadersh ip  and  our  po l i t ica l  l eadersh ip  and  our  ins t i tu t iona l  

leadersh ip  seem s to  be  in  den ia l  about ,  and tha t  is  t ha t  the s ys tem  is  

f undam enta l l y  broken.  And  tha t  the re i s  no band-a id  so lu t ion f or  the  

p rob lem .    



 

They w i l l  “get ”  the fac t  that  we canno t  t rus t  mark et  m echani sm s ,  or  

peop le  e lec ted  by the  power  o f  m oney,  or  m edia  cont ro l led b y the  power fu l ,  

by the e l i t e ,  to  m ak e  dec is ions  tha t  a re  in  t he  in te res ts  o f  m any.  

 I t  i s  a t  th i s  c ross road that  we  w i l l  rea l ise ,  i f  o f  course we a re go ing  to  

take  the  m at ter  ser ious ly ,  that  on l y one  road does not  lead to  a  t ipp ing po in t  

o f  p lane ta r y p ropor t ions .  T ha t  road requ i res  us  to  f i r s t  adm i t  that  the  sys tem 

is  b rok en ;  i t  requ i res  us  to  adm i t  tha t  qu ick  f ixes  are  no t  a  so lu t ion;  i t  

requ i res  us  to  adm i t  that  what  we  have  i s  a  s ys tem ic  fa i lu re  o f  democrat ic  

governance .  

 Once  we  have  adm it ted  tha t ,  we  need to  s ta r t  to  pu t  our  heads  

toge ther  ac ross  sec to rs ,  ac ross  nat ions ,  ac ross  reg ions  and  ac ross  them at ic  

a reas ,  t o  rede f ine  the parad igm s of  governance.  W e need  to  re jec t  a  

parad igm  tha t  is  based en t i re l y  on  econom ic  and m i l i ta r y power ,  i n  our  new 

ro le  as  arb i t ers  o f  access  and  dec is ion -m ak ing r ights .  

 W e need  to  bu i l d  a  parad igm ,  s ta r t ing w i th  the  UN,  that  is  based on  

the va lues  o f  j us t ice,  equ i t y and hum an r igh ts ,  where we  use our  co l lec t ive 

power  no t  j us t  as  vo ters ,  bu t  as  shareho lders ,  as  shoppers ,  as  emp loyees ,  

as  en t repreneurs ,  to  ac tua l l y  c reate  ins t i tu t ions  a t  ever y leve l ,  f rom the 

fam i l y  to  the comm un i t y  to  the organ isa t ion to  na t iona l  governm ent ,  and 

f ina l l y  t o  g l oba l  governance ,  ensur ing tha t  they are  the  t rue  em bodiment  o f  

dem ocrat ic  va lues  and hum an r igh ts .  

 W e need to  inves t  in  c iv i l  soc ie t y in  par t ic u la r ,  because  c iv i l  soc ie t y  is  

the vacc ine tha t  im munises  us ,  i f  you w i l l ,  aga ins t  these  k inds  o f  g loba l  

m el tdowns  that  th rea ten our  surv iva l .  No t  j us t  ou r  economic  surv iva l ,  bu t  our  

surv iva l  as  a  spec ies  too.  

 I  wou ld  l ik e ,  i f  I  m ay,  to  go a  l i t t l e  f u r the r  and say that  change s tar ts  

w i th  m e,  and w i th  you,  and  you,  and you .  Unt i l  we adm i t  to  ourse lves  our  

own fa i l i ngs ,  and  un t i l  we  adm i t  to  ourse lves  tha t  we  somehow are com p l ic i t  



 

in  t he  fa i lu re  o f  the s ys tem ,  e i ther  t h rough  apa thy o r  th rough  scep t ic ism  or  

th rough  ac t ive co l lus ion,  we can ’ t  poss ib l y m ake  a  d i f f erence.   

Thank  you.  

M s CRANE (M oderator ) :  

Thank  you very m uch ,  Ingr id .   

And now las t l y ,  we  have the Manag ing  D i rec to r  o f  T ransparenc y  

In terna t iona l ,  Cobus  de  Sward t ,  who has  been  an  an t i -apar the id  cam paigner  

in  Sou th  Af r i ca ,  who has  worked fo r  research i ns t i t u tes ,  t rade  un ions ,  

m ul t inat iona l  corpora t ions  and a  var ie t y  o f  un i ve rs i t ies  a round  the  wor ld ,  and 

who has  ex tens ive  exper ience  on  pre t t y m uch  a l l  the issues  we are  ta lk ing  

abou t  here  today.   

M r DE SWAR DT:  

Thank  you very m uch ,  Mel inda.  

The cur ren t  f inanc ia l  c r is is  is  indeed  cause  fo r  ser ious  concern.  A t  t he  

beg inn ing o f  the  twent y- f i r s t  cen tu ry,  t he near  s i l ence of  po l i t ica l  and 

bus iness  leaders  on the devas tat ing econom ic  and  hum ani tar ian im pac t  o f  

the c r is is  on t he  poor  and  m ost  marg ina l ised  around  the wor ld  i s  a  shock ing 

rem inder  o f  the acu te vu lnerab i l i t y  o f  the  poor ,  as  wel l  as  the  u rgent  need  

fo r  a  s t rong  c i v i l  soc ie t y  vo ice ,  a t  ever y tab le  tha t  m at ters .   

 As  we  set  out  to  bu i ld  and rebu i ld  the  wor ld ’s  f inanc ia l  sys t em , 

t ransparenc y,  in tegr i t y  and  publ ic  accoun tab i l i t y  need to  f i na l l y  becom e the 

back  bone o f  v i t a l  re form s .  Th is  c r is is  is  a  resu l t  o f  the enormous  

m ismanagem ent  o f  f unds  ent rus ted  by the pub l ic  to  f inanc ia l  i ns t i tu t ions .   

 In  add i t ion ,  t he  renewed fa i lu re  o f  un i l a te ra l ism  to  p romote even ,  

nat iona l  i n teres ts  has  under l ined an u rgent  need in  t h is  centu r y f or  



 

substant ia l ,  s t reng thened  in te rna t iona l  cooperat i on  and ins t rum ents  o f  g loba l  

governance .   

 Four  days  ago,  T ransparenc y In te rna t iona l ’ s  Annua l  Mem bers  Meet ing  

ca l led  upon  the  for thcom ing G20 Summ it ,  to  be he ld  i n  W ash ing ton ,  t o  

inc rease  a id  w i th  a  focus  on  those in  greates t  need and  wi th  the  necessary  

accountab i l i t y  m echanism s .  W i l l  they hear  our  ca l l?   

 Th is  con ference  set  a  landmark  as  c iv i l  soc ie t y ra l l ied aga ins t  the 

vu lnerab i l i t y  o f  t he  most  abused .  H is tor i ca l l y  s peak ing ,  c or rupt ion has  

g reased the  whee ls  o f  exp lo i t a t ion  and  in jus t i ce  s ince t im e  imm em or ia l .  The 

g rea t  hum an t raged ies  o f  recent  h is tor y ,  genoc ide and  ins t i tu t iona l ised  

rac ism ,  have  l ikewise been  we lded  to  abus ive po l i t i ca l  s ys tems that  tw is t  

pub l ic  t rus t  f o r  pr i va te  ga in .   

 The f igh t  aga ins t  cor rupt ion i s  cen t ra l  to  t he  s t rugg le  for  hum an r ights  

and  soc ia l  j us t ice.  I t  is  the fac t  tha t  the  poor  and  marg ina l ised  a re m os t  

a f fec ted  by cor rupt ion  that  shou ld  g ive us  pause.   

In  conc re te  te rm s,  i t  m eans  that  t hose  who  have less  i n f luence  have  to  

face  dem ands ,  br ibes ,  in  the  m os t  vu lnerab le  s i t ua t ions ,  du r ing  con tac t  w i th  

law en forcem ent  o f f ic ia l s ,  hea l th  care  prov iders  and represen ta t i ves  o f  the 

educa t ion  s ys tem.  This  i s  a  d i rec t  con t raven t ion o f  the  Dec la rat ion  o f  Hum an 

R igh ts ’  p r inc ip le  o f  non-d iscr im ina t ion.  I t  is  ou r  r ight  and  our  soc ia l  

respons ib i l i t y t o  ca l l  ever y o f f i c ia l ,  every em ployer  and  ever y em ployee  tha t  

f ee ls  cor rupt ion  or  t u rns  a  b l ind  eye to  acc oun t .   

Dur ing  the con ference ,  som e speak ers  ques t ioned  a l ack  of  out rage  by  

c iv i l  soc ie t y ,  g i ven the ter r ib le ,  hum an cos t  o f  cor rupt ion .  I  a lso heard the 

o ld  debates  on the r e la t i ve  im por tance  of  Nor th  ve rsus  South ,  dem and s ide 

versus  supp l y s ide ,  on  the  d isc repancy in  lega l  and  m ora l  sanc t ions  aga ins t  

b r ibe -g ive rs  and  br i be - tak ers .   



 

I  then  though t ,  du r ing  a  Thursday morn ing  sess ion,  abou t  the  fo l low ing  

hypothet i ca l  s i t ua t ion :  i f  you  had the cho ice to ,  a t  a  push o f  a  but ton,  s top  

e i the r  a l l  i n ternat i ona l  or  a l l  nat iona l  co r rup t ion,  which  bu t ton  would  you  

p ress?  I  would  push  the in te rna t iona l  one .  W hoever ,  f rom  wherever ,  tha t  

par t ic ipates  in  th is  scourge  is  a  c r im ina l ,  who th rough  a s ing le  ac t  depr i ves  

hundreds ,  even thousands,  o f  peop le  o f  the i r  l i ve l ihoods  and  the i r  l i ves .   

W hen people  and ins t i tu t ions  ac t  wi th  th is  k ind o f  devas ta t ing im pac t  

in  o ther  a reas ,  we  ca l l  t hem  perpe t ra to rs  o f  c r im es  aga ins t  hum an i t y .  I n  

cor rupt  t ransac t ions ,  t h is  is  re f er red to  as  “wh i te-co l lar  c r ime” .  Our  m ora l  

out rage  and lega l  sanc t ions  on  a l l  o f  t he  co r rup t ,  in  the  Nor th  and  the South ,  

on dem and s ide  and supp l y s ide ,  aga ins t  br ibe -g ive rs  and  br ibe - tak ers  

whose ac t ions  cont i nue to  t r ap m i l l ions  in  pover t y  and  ex acerbate  the 

resource cu rse and  threaten the  sus ta inab i l i t y  o f  na tura l  resources ,  m us t  

m atch  the  c r im es  they comm it .   

Twent y- f i ve  years  a f ter  the f i r s t  IACC,  f i f teen  af ter  the b i r th  o f  T I ,  we  

have now,  par t icu lar l y  in  t he  l as t  decade ,  m ade subs tant ia l  p rogress  in  the  

f ight  aga ins t  co r rup t ion.  However ,  our  v ic tor ies  are  no t  ye t  su f f ic ient l y  

dec is i ve  to  ensure  i r revers ib le  change  o r  the cont inued  presence  o f  our  

issue  on  the  W or ld  Soc ia l  Agenda.   

In  cont ras t  to  o ther  g loba l  soc ia l  issues  such  as  c l ima te  change,  we 

a re no t  ye t  be yond  the  t ipp ing po in t  o f  no  re tu rn.  Our  ga ins  rem ain f rag i le  

and  cou ld  be reversed .  W e s t i l l  need to  so l id i f y co r rup t ion as  one of  the 

m ajor  g loba l  soc ia l  is sues  of  ou r  t im e un t i l  subs tan t ia l l y  dea l t  wi th .  

 W e,  in  the  an t i - co r rup t ion comm uni t y ,  f rom  a l l  wa lks  o f  l i f e ,  mus t  now 

esca la te  the f ight  aga ins t  co r rup t ion ,  to  leave no  leve l  o f  governm ent ,  o f  

p r iva te  and  NGO sec tors  untouched .  In  add i t i on to  th is  m amm oth task  o f  

tak ing  our  i ssue  to  sca le ,  we a re toda y cha l lenged  to  p rov ide so lu t ions  tha t  

a re  technica l l y  s ta te -of - the-a r t ,  po l i t ica l l y f eas ib le ,  and soc ia l l y connected to  



 

the b roader  popula t ion.  T h is  con ference has  subs tant ia l l y  pushed the 

envelope  in  a l l  t h ree  of  these  areas .  

 F ina l l y ,  co r rup t ion  i s  inheren t l y a  m ost  unsus ta inab le  bus iness  

s t ra tegy.  Ask  some of  t he  companies  that  a re  now dea l ing w i th  the downfa l l  

o f  co r rup t  p rac t ices  overseas .  

 I t  is  ou r  t ask  to  turn  the  inevi t ab le  in to  rea l i t y qu ick ly .  Never  be fo re  

have we been  in  a  be t te r  pos i t ion t o  do so .  T oday,  we  unders tand  the  

devas tat ing  consequences  o f  co r rup t ion .  W e k now the  power fu l  and  

ins tan taneous  resu l t s  genera ted  by t ransparent  and  accoun tab le  ins t i t u t ions  

and  s ys tem s .   Moreover ,  we have  the  technology and means to  reduce  

f inanc ia l  and in te rna t iona l  co r rup t ion d ram at ica l l y and  rap id ly .  

 The des i red  ou tcom e is  now i n  s igh t ,  depend ing  no t  on the po l i t i ca l  

w i l l  o f  o thers ,  but ,  I  be l ieve,  depend ing  on our  own w i l l  and e f for ts .  Do  we 

have the guts  to  push  both  but tons  s im ul taneous ly?   

Thank  you very m uch .  

M s CRANE (M oderator ) :  

Thank  you ver y m uch,  Cobus .  I t  sounds to  m e l ik e  there  was  a  p lea i n  

there  for  the g loba l  in te rna t iona l  economic  a rch i tec tu re to  inc lude an 

in ternat iona l  c r im ina l  t r ibunal  f or  econom ic  m ismanagem ent .  

 W e’ l l  be  tak ing  ques t ions  f rom  the  audience shor t l y ,  so ,  m em bers  o f  

the audience ,  p lease  s tar t  th ink ing abou t  wha t  you wou ld  l i ke  to  ask .  Bu t  

befo re we  do that ,  I  have  a  few quest ions  o f  my own I  would  l i k e  to  put  t o  

the panel .  As  we a re  running  ou t  o f  t im e,  I  ask  that  t he  panel l is ts  keep  the i r  

ans wers  as  shor t  as  poss ib le .  

 Your  H ighness ,  I ’d  l i ke  to  s ta r t  w i th  you.  You  spoke  to  the UN Genera l  

Assem bly on  the  occas ion  o f  i t s  s ix t ie th  ann ive rsary,  and  you  desc r ibed  a  



 

c r is i s  m uch l i ke  the one that  has  com e to  pass .  And you  sa id  tha t  i f  we  

weren ’ t  ca refu l ,  i t  would  provok e a re turn  to  pro tec t ion ism ,  to  a  reverse ,  a  

back lash,  in  econom ic  l ibera l isa t ion .  How can we m ak e  sure  that  doesn ’ t  

happen?   

In  o ther  f orums,  you have recen t l y  ca l led for  a  g loba l  econom ic  

coord inat ion  confe rence .  Today you  spok e  to  us  m os t l y  abou t  in t ra- reg iona l  

in i t ia t i ves .  Bu t  wha t  wou ld  such  a g loba l  confe rence  need  to  look  l ik e?  And 

do you  th ink  the  upcom ing summ it  we a re go ing to  see  in  W ash ington wi l l  do  

the j ob?  I t  i s  a  G20 now,  no t  a  G8.  

PRINCE BIN  T AL AL:  

Thank  you f or  the th ree-par t  ques t ion .   

F i rs t  o f  a l l ,  i t  took  the  Chernobyl  d isas ter  to  awaken the  wor ld  to  the  

respons ib i l i t ies  o f  bas ic  secur i t y ,  to  t he  weapons o f  m ass  des t ruc t ion  sec to r .  

 I  wan t  you  to  k now that  we  are  a  m em ber  of  the  Nuc lear  Threa t  

In i t ia t ive ,  and  that  we  m anage a Hazm at ,  a  Hazardous Mater ia ls  Program. 

And  ye t ,  t he  second la rges t  expor t  o f  I raq  to  m y coun t r y is  uran ium -deple ted 

m eta l .  Chi ldren a re  deve lop ing  cancer  because  they are  ea t ing out  o f  

cook ing  po ts  m ade of  uran ium -deple ted m eta l .  

 In  t erms  o f  cu r ren t  secur i t y ,  t he  Pres iden t  o f  the Un i ted  Sta tes  is  in  

the e igh th  year  o f  h is  pres idenc y,  and s t i l l  s tands  befo re the  Uni ted Nat ions  

to  say that  t he m ost  impor tant  cha l l enge  f ac ing  the  in ternat iona l  comm un i t y 

is  the war  on  te r ror .  

 I  wou ld  l i ke  to  know what  t he  de f in i t ion o f  te r ror  i s .  I n  so-ca l led  f rag i le  

s ta tes ,  54% o f  peop le  l i ve  under  the  in ternat iona l l y  de f ined  pover t y  l ine ,  as  

opposed  to  the  22% tha t  l i ve  in  less  f rag i le  s ta tes .  



 

 I  would  l ik e  to  em phas ise  the  hypoc r isy in  a l l  t h is ,  b y re fer r ing to  the  

las t  ed i t i on o f  Fore ign Po l icy ,  accord ing  to  wh ich ,  ou t  o f  the deve loped  

count r ies  o f  the  wor ld ,  Is rae l  is  second  on l y to  the U ni ted S ta tes  in  te rm s of  

incom e inequa l i t y,  and that  i t  is  a l so  “on  the fence”  on  the  fa i led  s ta tes  index  

fo r  2008.  W hy on  the  fence? Because  o f  the  gap be tween  the  r i ch  and the  

poor .  

 The Uni ted S ta tes  w i l l  never  be “on the f ence” .  The Un i ted Sta tes  w i l l  

a lways  be  a  coun t r y w i th  immense  resources ,  and  le t  us  no t  f oo l  ou rse lves ,  

desp i t e  the cur rent  c r is is ,  the Un i ted S ta tes  s t i l l  exerc ises  immense  power  in  

the wor ld .  I t  i s  hos t ing a  con ference  in  Decem ber ;  but  wha t  is  im por tant  t o  

m e i s  the con ference that  p resum ably wi l l  be  hos ted b y the nex t  incumbent  

o f  the  pos t  in  the  W hi te  House ,  t ha t  is ,  assum ing we don ’ t  have  a con f l i c t  i n  

the M idd le  Eas t  or  some m ajor  secur i t y d ig ress ion  be tween  then  and now.  

 Hope fu l l y,  t hat  c on fe rence  w i l l  s tar t  a  process  wh ich  we  have  

descr ibed as  be ing  for  the comm on good of  a l l .  I  can on l y hope t ha t  by 2010 ,  

we  can  have each  reg ion  f i l l  i n  a  ser ies  o f  ques t ionna i res  on  s tandards .  

Each  fam i l y  o f  m an has  i ts  own m ant ra  on  va lues ,  e th ics  and mora ls .  I  

respec t  tha t  m ant ra  as  be ing  par t icu la r  to  each fam i l y  o f  m an,  whether  they 

be l ieve o r  no t .  

 Bu t  when  you com e to  the tab le ,  what  i s  im por tant  i s  your  pos i t ion on  

the sanc t i t y o f  hum an l i f e ,  no t  on l y  on  the sanc t i t y  o f  hum an death ,  bu t  the  

sanc t i t y o f  hum an l i f e .  W e ’ve heard a  lo t  abou t  t e r ror i sm and  su ic ide  

bom bings .  But  wha t  abou t  the qua l i t y  o f  l i f e? 

W hat  I  f ee l  is  im por tan t  is  t ha t  we  look  a t  the  recen t  pub l i ca t ion o f  a  

g roup o f  UN exper t s  who re fer red to  in teres t -  based ,  r igh ts -based,  and  

power -based m ul t i la te ra l  approaches .  T he  on l y success f u l  confe rence we 

can  ho ld  is  a  r ights -based con ference  that  inc ludes  t ransparency,  prov i ded  

we rea l ise tha t  c r ises ,  as  we sa id  in  the  1980s,  a re  p red ic t ab le .  T hey don ’ t  



 

have to  be se l f - f u l f i l l ing  p rophec ies .  And  th is  is  exac t l y what  Pau l  Vo lcker  

was saying.   

 I  was  land ing  in  Thai land jus t  as  tha t  “ s torm ”  h i t  Myanm ar.  The 

Am er ican  Adm ira l  was  ta lk ing to  the Burm ese Genera l .  Bu t  t he  m inu te the 

m ed ia  –  and  aren ’ t  t hey a lso respons ib le  f o r  the  degree  of  t ransparenc y they 

do not  exh ib i t  –  got  ho ld  o f  the  s to r y,  i t  was  Am er ican  forces  land ing  on  the  

beaches  o f  Myanm ar ,  and  not  Am er ican  p rov is ions  be ing landed by the  

Am er ican  Nav y.   

So  m i l l i ons  o f  peop le  have  d ied o r  have  su f fe red  as  a resu l t  o f  wha t  I  

can  on l y ca l l  f ace-sav ing.  Let  m e rem ind  you o f  t he  words  o f  Ogden Nash :  

“ the gen t le  ar t  o f  sav ing face m ay yet  des t r oy the  hum an race” .   

M s CRANE (M oderator ) :  

Thank  you.   

Gabr ie l  Nega tu and  R ichard  Sam ans ,  perhaps I  cou ld  ask  you  to  speak  

to  us  a  l i t t l e  b i t  m ore  on the sub jec t  o f  i ns t i tu t ions .   

Mr  Nega tu,  you em phas ised  the impor tance  of  ins t i t u t ions  a t  the 

g loba l  governance leve l  t ha t  R ichard  Sam ans  ta lked abou t .   

 W hat  k ind o f  i ns t i tu t ion cou ld  we feas ib ly  put  in to  p lace  o r  wh ich 

ex is t ing ins t i t u t ion –  the IMF ,  for  example –  cou ld  we re fo rm to  he lp  

s t rengthen  i ns t i t u t ions  a t  reg ional  and  na t iona l  l eve l  in  A f r ica and  

s im ul taneous ly be in  a  pos i t i on to  ca l l  t o  account  a  governm ent  l ik e  the  

Un i ted Sta tes ,  when  there  is  an  apparen t  abuse  of  t rus t?  I  am  re fer r ing,  in  

par t ,  to  the d iscuss ion su r rounding  A lan Greenspan and  h is  f a i lu re  t o  

regu la te  ce r ta in  ins t rum ents .  Is  there  rea l l y  any conce ivab le  ins t i tu t ion  tha t  

cou ld  be  robus t  enough  to  do  bo th  o f  those tasks? Mr  Negatu ,  le t ’s  s ta r t  wi th  

you .   



 

M r NEGAT U:   

Thank  you,  Me l inda .   

I  don ’ t  t h ink  i t ’ s  rea l l y abou t  wha t  you a re go ing  to  r ep lace the  IMF  

wi th ,  f o r  example ,  or  i f  a  new g lobal  i ns t i tu t ion i s  requ i red .   

I  th ink  there  a re enough  ins t i tu t ions  around today.  T he  i ssue  is  a  

m at ter  o f  m andate  and capac i t y .  W hat  is  the m andate  o f  these ins t i t u t ions?  

The IMF has  a po l i c ing  func t ion bu t  ve r y l i t t le  power  when  i t  com es  to  

bu i ld ing loca l  or  nat iona l  i ns t i tu t ions .  

At  t he  end o f  the  day,  i t  i s  a  g loba l  c r is is ,  bu t  i t s  im pac t  is  f e l t  loca l l y ;  

there  is  no  such  th ing  as  g loba l  im pact .  The lowest  comm on denom ina tor  wi l l  

be loca l  im pact ,  and  very l i t t le  e f for t  is  made to  bu i ld  ins t i tu t ions  a t  loca l  

le ve l .  

W e be l ieve  that  ins t i t u t ions  a re  im por tant  but  t hey have  t o  be  hom e-

grown ins t i t u t ions ,  bu i l t  in  tandem wi th  in te rna t iona l  g loba l  s tandards  and  so 

on.  Bank ing superv is ion  and o ther  such ins t i tu t ions  have t o  be  hom e-grown.  

The ro le  o f  an  ins t i t u t iona l  bod y l i ke  the  IMF is  to  set  g loba l  s tandards  and  

bas ic  s tandards .  But  a t  the  end  o f  the  day,  those  s tandards  have to  be  

im p lem ented a t  l oca l  l eve l .  

So  m andate and  capac i t y –  these are  the two  c r i ter ia  that  we  requi re ,  

regard less  o f  wh ich  ins t i t u t ion –  IMF  o r  o ther  –  governs  our  cho ice o f  

ins t i t u t i ons .   

M r SAM ANS:   

You have ra ised a  b ig  ques t ion  and there  i s  no t  a  lo t  o f  t ime  le f t  t o  

ans wer .  Le t  m e t r y  to  answer  as  bes t  I  can  w i th  the t im e I  do  have .   

How do  we ac t ivate  th is  ins t i tu t ion bu i ld i ng  no t ion?  Two th ings  need t o  

be done:  one ,  we  need to  have a  s t ra teg ic  v i ew.  W hat  I  desc r ibed ear l i e r ,  i n  



 

m y presen ta t ion ,  does  no t  ex is t  yet  a t  th i s  leve l .  W e have  ye t  to  d raw the  

lessons ,  le t  a lone  ass im i la te  the i r  m eaning in  te rms o f  m anag ing in tegra t ion .  

That ’s  one leve l .   

The second leve l  i s  t ha t  we have  som e ins t rum ents  that  a re  

essen t ia l l y  unut i l i sed ,  m ain ly  because  of  the i r  s ign i f ican t  low per form ance in 

de l i ve r ing  ins t i t u t i on  bu i ld ing  across  a  range  of  d i f f e ren t  issues .   

The ILO has  fo rmu la ted  an in ternat iona l  consensus  a round  what  i t  

ca l l s  decent  work .  I t  has  four  d i f f erent  com ponents .  T here i s  a  po l i t i ca l  

consensus  behind  decent  work ,  wh ich  inc ludes  adm in is t ra t ion  o f  core  labour  

s tandards ,  bu i ld -up  in  fo rm al  em ploym ent ,  and a  deepening  o f  soc ia l  sa fe t y  

nets  in  count r ies ,  and a l l  t hese are  key t o  expand ing  the  p rog ress  m ade i n  

m ed ium  l iv ing  s tandards ,  which  I  spok e abou t  ear l i e r ,  to  com plem ent 

deregu la t ion  and t rade  loca l isa t ion .   

 Bu t  no p r ior i t y has  been  at t ached to  th i s ,  l e t  a lone the  capac i t i es  pu t  

in  p lace  in  the ILO to  he lp  count r ies  bu i ld  up  labour  m in is t r ies  that  a re  

e f fec t ive in  adm in is te r ing  and enfo rc ing  the i r  l aws .   

So  le t  m e g ive you  a qu ick  run-down of  what  needs to  be  done .  One is  

to  s t reng then  the  ILO in  the  a reas  o f  moni t or ing and capac i t y  bu i ld ing  f or  

count r ies  tha t  wan t  t o  bu i ld  e f fec t ive  labour  m in is t r ies .   

Two,  is  to  focus  on  envi ronm ent ,  consum er ,  i nves to r  and  

ant ico r rupt ion  ins t i t u t iona l  capac i t y .  That ’ s  where  the  deve lopm ent  

ass is tance  comm un i ty ,  t he  MD Bs (Mu l t i l a te ra l  Developm ent  Bank s) ,  and the  

Deve lopm ent  Ass is tance Comm i t tee ,  as  we l l  as  the b i la te ra l  F ore ign 

Min is t r ies  grouped  together  in  the  OECD-DAC com e in to  p lay:  they have  t o  

change the i r  pr ior i t i es .  They have  to  rea l i se tha t  m os t  o f  the  wor ld ’s  poor  

now l ive  in  m idd le  incom e coun t r ies .  And  the  issue there is  not  jus t  t o  

a l lev ia te  bas ic  hum an needs ;  i t  i s  to  expand  econom ic  ac t iv i t y .  How do  yo u  

do that?  By th is  p roc ess  o f  ins t i tu t ion  bu i ld ing  ac ross  a l l  the  fo l low ing  areas :  



 

labour ,  sm a l l  i nves to r  p ro tec t ion ,  envi ronm ent ,  consum er  p rotec t ion ,  an t i -

cor rupt ion,  wh ich  he lp  en large the  form a l  econom y.   

There fo re ,  t he  a id  communi t y as  a  who le ,  and  espec ia l l y b i la tera l  

m in is t r ies  and  MDBs  need  to  rea l ign  the i r  p r ior i t ies  s t ra teg ica l l y and pu t  

resources  behind th is  agenda ,  not  to  the  exc lus ion o f  l ow incom e count r y,  

MDG-re la ted needs ,  but  as  com plem enta ry too ls .   

Three  is  the  IMF .  I  won t  go in to  t oo  m uch  de ta i l ,  bu t  I  wou ld  l i ke  to  

add  tha t  M iche l  Cam dessus,  f orm er  Manag ing  D i rec tor  o f  t he IMF,  has  

issued what  I  cons ider  to  be  a  ve r y appropr ia te  road m ap fo r  ins t i tu t iona l  

deepen ing a t  g loba l  leve l  and fo r  im prov ing  the wa y t he  in te rna t iona l  

m onetar y sys tem  works  so  tha t  we don ’ t  have  th is  perverse s i t uat i on  where  

we  see deve lop ing count r i es ,  poor  count r ies ,  bu i ld i ng  up enormous po ts  o f  

reserves  that  are  bas ica l l y a  ver y unproduc t i ve  wa y of  us ing  a  count r ies ’  

ac t i v i t i es ,  because  they f o l low on back  to  t reasury b i l ls  and t reasur y 

secur i t ies  when  they cou ld  be  funne l led  through in f ras t ruc tu re and  o ther  

deve lopm ent  p ro j ec ts  in  those  very c ount r ies .  So  som e p ieces  o f  the 

a rch i tec tu re a re a l ready in  p lace;  they a re m ere ly lack ing in  the r ight  t ype o f  

s t ra teg ic  focus  in  dr i v ing f orce.   

I  a lso  want  to  add that  par t  o f  the reason  why we don’ t  have  an  over -

a rch ing ,  s t ra teg ic  ins t inc t  to  c reate  a  com plem enta r y,  ins t i t u t ion bu i ld ing 

agenda that  goes  s ide  by s ide  wi th  an  in tegrat ion  agenda ,  is  tha t  there  rea l l y  

is  no p lace  in  the in te rna t iona l  sys tem  were  a l l  t h is  has  in  f ac t  been  

in tegrated.   

Every s ing le  a rea  o f  i n te rna t iona l  econom ic  po l ic y and  m ul t i la tera l  

econom ic  ins t i tu t ions  is  governed  b y i ts  own g roup o f  M in is ters ;  T rade 

Min is ters  a re the bosses  of  the W TO;  F inance Min is te rs  essen t ia l l y  o f  the  

IMF;  Labour  Min is te r s  o f  the ILO,  and so fo r th .  T here is  no  one bod y,  t he re  

is  no Board  o f  D i rec to rs  i f  you w i l l ,  f o r  the  ent i re  in terna t iona l  econom ic  

a rch i tec tu re .  That  has  resu l ted  in  a  huge gap ,  and so  we need  to  com b ine  



 

the s t ra teg ic  l esson of  wha t  now needs to  be  done  w i t h  g loba l  econom ic  

in tegrat ion  and  c rea te a  bod y,  w i th in  the s ys tem ,  to  oversee the  ent i re  

in ternat iona l  economic  a rch i tec ture .  A Board o f  T rus tees  or  a  Board o f  

D i rec tors .  

I t  m ay very we l l  be that  such  a bod y cou ld  be  bu i l t  w i th in  the G20 –  and  th is  

is  what  I  f ind  hopefu l  abou t  the Group  o f  20  Leaders  m eet ing.  

M s CRANE (M oderator ) :  

Thank  you.  I  cou ld  go  on,  bu t  I  won ' t  as  we  are  running  ou t  o f  t im e.   

W e have  t im e fo r  a few,  ve r y br ie f  ques t ions  f rom the  aud ience .  

P lease  s ta te  your  nam e and where you  a re  f rom .  

M EM BER OF T HE AU DIENCE:  

I  w i l l  be ve r y b r ie f .  I  am f rom  I ran .  I  don ’ t  have  a ques t ion .  I  j us t  

wanted to  say tha t  I  en joyed  the rem arks  m ade by H is  H ighness ,  the Pr ince  

o f  Jo rdan,  ve r y m uch .  In  fac t ,  I  en joyed them  so m uch  that  I  don ’ t  rea l l y  wan t  

them  to  be  overshadowed by a  sm al l  bu t  s ign i f i cant  m is tak e .  And  that  is :  

there  i s  no  o ther  name f or  the  Pers ian  Gul f .  I t  has  a lwa ys  been  and  w i l l  

a lways  be  known as  t he  Pers ian  Gu l f .   

Thank  you.  

M EM BER OF T HE AU DIENCE:  

 I  am  f rom  Lebanon ,  where  I  am Pres iden t  o f  the  Jud ic i a l  Inspec to rate .  

 In  order  to  re in force  t ransparenc y throughout  the wor ld ,  f or  the fu tu re 

o f  ou r  ch i ld ren  and o f  our  nat ions ,  I  would  l ike  to  pu t  f or th  a  proposa l ,  wh ich  

cou ld  a lso  be  v iewed as  one  of  the  conc lus ions  o f  th i s  confe rence .  My 

p roposa l  is  t ha t  e th i cs  be  taught  t o  ch i ld ren in  schools ,  so  as  to  prepare 

them  fo r  the  f ight  aga ins t  co r rup t ion ,  f or  a  be t te r  f u tu re .  



 

 My quest ion is  to  H is  H ighness ,  Pr ince b in  T a la l ,  regard ing  

t ransparenc y and  the  f ight  aga ins t  co r rup t ion  is  i f  there  is  an  e f fec t ive po l ic y  

in  p lace fo r  the f igh t  aga ins t  c l im ate change?   

Thank  you.     

PRINCE BIN  T AL AL:  

I f ,  due  to  c l im a te change,  the  wate r  leve l  r ises  by 0 .5% over  the nex t  

f ew years ,  m os t  Med i te r ranean por ts  wi l l  be a f fec ted.  B i l l i ons  o f  do l la rs  w i l l  

be needed  to  recove r  the  D el ta ,  A lexandr ia ,  pe rhaps  even  Bei ru t .  I t  is  th is  

m athemat ica l  ca lcu la t ion  tha t ,  unf or tuna te ly ,  has  not  been  inc luded  in  our  

v is ion  fo r  grea te r  t ransparency.  W e don ’ t  want  t o  reach tha t  po in t .   

The ten  count r ies  o f  the N i le  Bas in  have  been asked to  c rea te a  

supra-nat iona l  o rganisat ion  to  m anage the  N i le  Bas in .  Because  in  2050,  we 

won’ t  need  jus t  one  N i le ,  we  w i l l  need  5 ,000 N i les .  T here in  l ies  the  prob lem .  

As  fo r  the Pers ian Gul f ,  I  m yse l f  learn t  i t  as  the  Pers ian  Gu l f  a t  

schoo l .  Bu t ,  t oda y,  i t  i s  t he  Arabs  them selves ,  t he  Arabs  l i v ing a long  the  

Gu l f ,  who p refe r  the te rm  Arab ian Gu l f .   

I  am no t  f rom the Pers ian  Gu l f ,  no r  am  I  f rom the  Arab ian  Gu l f .  I  

respec t  h is to r y;  I  r espec t  the sc ience  o f  chrono log y…  and I  hope i t  w i l l  no t  

becom e the  Nuc lear  Gu l f  f or  a l l .  

M s CRANE (M oderator ) :  

W e have a  hand up i n  the f ou r th  r ow.  

M EM BER OF T HE AU DIENCE 

Thank  you.  M y nam e is  Bch i r  T ekkar i  and  I  am the  Tun is ian M in is ter  o f  

Jus t ice and  Human R igh ts .  I  wou ld  l ik e  to  thank  a l l  the  m em bers  o f  the  pane l  



 

f o r  the i r  p resen tat i ons .  I  wou ld  l ik e  to  comm ent  on  the  proposa l  o f  H is  Roya l  

H ighness  of  Jo rdan,  Pr ince b in  Ta la l .  

I  am  in  com ple te  agreem ent  wi th  the  proposa l  put  f or th  by H is  

H ighness ,  tha t  is  t o  re ta in  a  por t ion  f rom pe t ro l  sa les  so as  to  f inance the 

f ight  aga ins t  pover t y  t hroughou t  the wor ld .  Th is  p roposal  shou ld  be  

championed b y a l l ;  indeed ,  Pres ident  Ben A l i  o f  T un is ia ,  on occas ion o f  the 

FAO In ternat iona l  Con fe rence  he ld  in  R om e in  June of  th is  year  on  the  

m at ter  of  f ood  sa fe t y in  the  wor ld ,  proposed that  $1 –  j us t  one  do l la r  –  be  

re ta ined  f rom  the sa le  o f  each  bar re l  o f  pe t ro l ,  and  tha t  tha t  do l l ar  be used  

to  f inance  the  W or ld  So l idar i t y Fund c rea ted  by the  Uni ted Na t ions  Genera l  

Assem bly.   

I  am p leased  to  see  tha t  th is  idea is  f ind ing i ts  own course,  bec ause ,  

in  t h i s  way,  we a re f i gh t ing  agains t  pover t y ,  we  a re  f i gh t ing aga ins t  

te r ror ism ,  we  are  f i ght ing aga ins t  co r rup t ion  and  we a re guaran tee ing 

g rea ter  secur i t y throughou t  t he  wor ld .   

Thank  you.  

M s CRANE (M oderator ) :  

I  would  l i ke  Ingr id  Sr inath  to  comm ent  on  that ,  and  then  I  am af ra id  we  

w i l l  have  to  w ind  up ,  because we are  running  out  o f  t im e  and we do  have  a  

ver y im por tant  las t  speech to  hear .  

M s SRINAT H:  

There  are  a  num ber  o f  p roposa ls  about  how to  genera te  t he  f inances  

necessary to  pu t  these  ins t i tu t ions  in  p lace.  There  i s  the  Tobin  tax ,  f or  

example ,  that  proposes the  taxa t ion  o f  a l l  c ur renc y t ransac t ions ,  wh ich  

would  genera te  huge  sum s  of  m oney and  m ight  a lso  have  the  e f fec t  o f  

s low ing  down som e o f  the “over  heat edness ”  we  have  exper ienced  recent l y .  



 

 In  my m ind ,  one o f  the  m any lessons  we can  tak e away w i th  us  f rom 

th is  f inanc ia l  c r i s i s  i s  tha t  i t ’ s  not  a  lac k  o f  resources  p revent ing these  

th ings .  W e euphem is t i ca l l y  re f er  to  th i s  lac k  as  po l i t i ca l  w i l l .  

 I f  po l i t i ca l  w i l l  requ i res  po l i t ic i ans  to  s tep  outs ide  o f  the i r  nar row,  

persona l  in teres ts  and  behave l i ke  s ta tes  peop le ,  perhaps that ’ s  an  

unreasonab le  expec tat ion  to  have  o f  po l i t ic ians ,  or  t he  average  po l i t ic ian ,  

anyway.  

 So  m aybe what  we  need to  focus  our  energy on is  rea l l y  not  abou t  

m ak ing po l i t ica l  wi l l  happen,  but  m ak ing i t  happen in  the i r  po l i t ica l  i n te res t .  

T rans fo rm ing  po l i t ica l  w i l l  in to  po l i t ica l  i n te res t  i s  f undam enta l l y  l i nk ed  to  

the num ber  o f  votes .  

 So  regard less  o f  the p ropos i t ion,  i f  you can  m ob i l ise  your  comm un i t y ,  

get  your  comm un i t y to  say “T h is  is  wha t  we need  f rom  you” ;  i f  you  can  

educa te,  em power  loc a l  communi t ies  to  dem and i t ,  t hen  you  a re  go ing  to  ge t  

i t ,  because  then  you  are  no t  coun t ing on  s ta tes  persons ,  bu t  ra ther  on  

po l i t ica l  i n te res t .  

 I  would  l i ke  to  add  tha t  wh i le  num erous  sugges t ions  are  be ing m ade – 

ever y ed i tor ia l  now has  a  new sugges t ion f or  a  new counc i l  and  a new three-

le t te r  ac ronym ,  a  new fund  – I  wan t  to  go  back  to  where  I  s tar ted .  And  tha t  is  

that  I  don ' t  th ink  we  need  new ins t i t u t ions .  I  th ink  we  have enough  

ins t i t u t i ons .  Bu t  wha t  they are  not  is  dem ocra t ic  and  leg i t ima te.  W hat  we  

need to  do  is  mak e these  ins t i tu t ions  dem ocra t ic  and  leg i t im ate .  So tha t  

ra ther  than 60 o f  the  poores t  coun t r ies  in  the  wor ld  hav ing  0.9% of  the vote  

in  the  IMF,  and there fore  having  to  go cap- in -hand  to  one  par t y  t ha t  con t ro ls  

18% of  t he  vo te  and  theref ore  has  a  un i la tera l  ve to  on  every dec is ion  tha t  is  

m ade in  that  ins t i t u t ion,  t h ings  change  fo r  t he  bet te r .  That  is  where we  ough t  

to  be focus ing  our  energ ies ,  on re fo rm ing the  governance s t ruc ture  o f  the  

UN,  o f  the  IMF and o f  the  W or ld  Bank .  W e a l ready have a l l  the  ins t i t u t ions  



 

that  we need .  W hat  we  need is  f o r  the  ins t i tu t ions  to  work  in  the  bes t  

in teres ts  o f  the peop le  they are  m eant  to  s e rve .  

M s CRANE (M oderator ) :  

Thank  you,  I ng r id .  

PRINCE BIN  T AL AL:  

I  hate  to  d isagree w i th  a  lad y born  in  Ca lc ut ta ,  the sam e town as  m y 

w i f e .  

M s SRINAT H:  

You k now they a re go ing to  gang  up aga ins t  you.  

PRINCE BIN  T AL AL:  

But  I  wou ld  l ik e  to  say,  as  a  Mus l im ,  that  the p rob lem does  not  l ie  i n  

the wor ld ’s  ins t i tu t ions ;  the p rob lem l ies  w i th  us .  W e don’ t  need  enem ies .  W e 

a re our  own wors t  enem ies .  I  am re fer r ing  to  zakat .  I  would  l i k e  to  rem ind 

the Mus l im s p resent  here today tha t  over  200 Mus l ims ,  we  a re to ld ,  were  

k i l led in  9 /11 .  And zaka t  was  s topped .  

 The t im e has  com e to  c reate  a  t r ansparent  zaka t  ins t i t u t i on ,  by  

Mus l ims ,  f o r  Mus l im s,  which  focuses  on  the  empowerm ent  o f  the poor ,  

regard less  o f  whe ther  they a re Mus l im  or  non-Mus l im .  

 I t  tak es  Gordon  Brown to  com e to  Jeddah f or  a  p lea to  be m ade to  use 

surp lus  o i l  f unds  to  em power  the poor .  And you  a re a l l  we l l  aware o f  the 

con t rovers y su r round ing sovere ign wea l th  f unds ,  

 For  p i t y ’s  sak e,  f o r  humani t y’ s  sak e,  s top ta lk ing  about  the  downtu rn  

in  the  Gul f  which  w i l l  a f f ec t  ne ighbou r ing economies  because o f  the  

downturn  in  inves tm ents  in  h igh - r ise bu i ld ings ,  and s ta r t  ta l k ing about  the  

rea l i gnment  o f  inves tm ent  wi th  rea l i t y .  Real i t y is  the  10-14  ye ar -o lds  today  



 

who are  the  su ic ide  bom bers  o f  tom orrow.  W e need  to  see  to  the  prob lem .  

The people  f rom  ex t rem is t  o rganisa t ions  ex tend ing funds  to  them  today do 

not  dem and co l la te ra l  in  exchange;  they dem and and  get  the l i ves  o f  these  

young  peop le .  

 For  the  sak e o f  the  fu tu re genera t ions ,  f o r  the  sake  of  hum an d ign i t y ,  

le t  us  s ta r t  pu t t ing our  ac t ions ,  ou r  v i r tuous  ac t ions ,  where  our  words  a re.   

Thank  you.  

M s CRANE (M oderator ) :  

W ith  those  ver y e loquen t  words  f rom  His  H ighness ,  we w i l l  end  th is  

p lenary d iscuss ion .   

Thank  you ver y m uch to  a l l  o f  the  panel  m em bers  for  such  very  

in teres t ing  speeches .  T hank  you  to  the aud ience  fo r  par t i c ipa t ing  in  th is  

pane l  d iscuss ion .  I  am  sor r y we  cou ldn ’ t  hear  any m ore  o f  your  

con t r ibu t ions .   

I t  was  a g rea t  p leasure to  be here  today.  T hank  you to  the in te rpre ters  

fo r  the i r  ve r y hard work .  T hank  you to  the rappor teur ,  Kr ina Despota ,  who  

w i l l  be  wr i t ing about  a l l  tha t  has  t ransp i red  here toda y.  W e look  forward  to  

read ing  i t .   

Goodbye.   

Opening Moderator :  

Thank  you ,  Me l inda.  Cou ld  the m em bers  o f  the panel  p lease  s tep 

down f rom  the s tage  and tak e the i r  sea ts  i n  the  f ron t  row? Thank  you.  

Lad ies  and gen t lemen,  p lease  rem ain  sea ted  as  we a re abou t  to  hear  

the Dec lara t ion o f  the  Confe rence.   

 


