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Transparency in Operations [[SHUtg AR
Defence and Security Programme

Rear Admiral (ret.) Hugh Edleston UKN

. ) TRANSPARENCY
Agenda INTERNATIONAL UK
Defence and Security Programme

1. How corruption happens in operations
2. Why corruption matters

3. Corruption and conflict

4. How to tackle corruption

“Corruption is a strategic issue for the
military when on operations”
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Operations — Corruption Risks kARl
Defence and Security Programme

OPERATIONS

DISREGARD OF CORRUPTION
IN COUNTRY

CORRUPTION WITHIN MISSION
CONTRACTING

PRIVATE SECURITY COMPANIES

Operations - Corruption Risks

OPERATIONS

DISREGARD OF CORRUPTION
IN COUNTRY

TRANSPARENCY
INTERNATIONAL UK
Defence and Security Programme

‘ CORRUPTION WITHIN MISSION ‘
|

| CONTRACTING

PRIVATE SECURITY COMPANIES
Disregarding corruption risks being
seen as complicit

Undermines the legitimacy /
credibility of the mission

Sexual crimes Link to organised crime

Poses a significant challenge

Selection and appointment trissian loaderskip

Contracts for fuel, food,

construction services e
Awareness & training

E— |



Implications for Defence TNTERNATIONAL UK

Defence and Security Programme

* Major negative impact on operational effectiveness
» |nappropriate equipment
» Reduced interoperability
» Reduced combat capability
» Reduces purchasing power of military budget

* Reduces public trust in the armed forces
* Facilitates organised crime and terrorism

* Undermines trust in international peacekeeping.

TRANSPARENCY
INTERNATIONAL UK

Defence and Security Programme

Corruption & Peacekeeping

« Corruption is a cause and consequence of conflict,
contributes to state instability and economic decline

+ Ignoring corruption damages the likelihood of success in a
peacekeeping mission

« Corruption in peacekeeping is common and dangerous
+ Corruption affords adversaries propaganda opportunities

» Corruption contributes to wider crime

72
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Tackling the problem TR R ENGY Uk

Defence and Security Programme

* Make the subject ‘discussable’ at all levels
* Analyse what corruption risks you face; in-depth study

* Ensure that military doctrine includes corruption as a

strategic issue
* Provide suitable education and training
* Collaborate with like-minded individuals and groups

* Promote institutional change with small steps; build

confidence & expertise

* Align corruption initiatives with wider reform efforts

Five Day Counter-corruption TRANSPARENCY
s INTERNATIONAL UK
Tralnlng Courses Defence and Security Programme

- * Military
Participants * Civilians
* Security sector at Colonel level

Strengthen integrity and reduce corruption: B
Objectives * Concept of transparency and good governance

How to integrate the topics of integrity and corruption
How to engage better with the public and civil society y

Successfullyrun 15 times in 5 countries
More than 600 defence establishment and civil society
participants from 22 nations.
UK Defence Academy; NATO School Oberammergau;
Bosnia; Ukraine; Afghanistan

S

Implement courses like this one in your defence institutions.

— |



Conflict and Corruption: a vicious PaserINRINITla}
cycle @ INTERNATIONAL UK

Defence and Security Programme

» Defence & security
sectorsactas an
example to other
institutions

« Comprehensive
counter-corruption
strategy in place

« Popular & civil
society support
reinforces stability

+ Clean governmentin
place

BREAKING THE VICIOUS
CONFLICT-CORRUPTION
CYCLE

The role of defence & security

STABILITY

Any questions or comments?
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MEDIA AND
SECURITY

THE OPPORTUNITIES AND RESPONSIBILITIES OF GREATER
TRANSPARENCY

Calum Walker October 2" 2012

Whatis the basicrelationship between
mediaand the military?

* Fundamental tension — security vs. openness

¢ Ideal is as open as possible without compromising national
security

* Virtues to openness with media: greater social trust,
international credibility — much of the information is already
out there investment opportunities for private sector, lowers
corruption.

* Risks of not being transparent — undermines all of the above.
Creates potential for instability.
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Different types of journalism

¢+ ‘Citizen’ journalism, social media, twitter etc — mainly online
¢ Daily news — print, tv, radio, online

* Comment, discussion, opinion, analysis — print, tv, radio,
online

* Long form, documentaries, investigative — print, tv, radio,
online
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What's needed from the media?

= Strong promotion of Kuwaiti media code of conduct.

* Greater training especially in understanding finance and
business journalism.

* Greater support of investigative reporting in broadcast, print
and online. Expensive but quality creates pride and excellence.

* Greater prominence of quality correspondents. Experience is
invaluable.

* Greater social standing for journalists. Attract the best!

What's needed from the State?

* Protect rights for Press to do job freely without harassment.

* Make approach to news management about winning the war
of information through facts.

* More openness and better training for press officers to
counteract bad reporting.

* Develop trust with correspondents to build up responsible
reporting.

* Open Parliamentary Defence Committee hearings to the
Press.
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Transparency in Security and
Defence — A UK Perspective

Brigadier Ed Brown MBE
Lt Col Steve O'cock
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The Coalition: Our Programme for
Government

* Open up government procurement,
reduce cost and publish government
information contracts online.

Full disclosure of all government contracts
over £25,000.

* Government datasets available to the
public.

New protections for those raising
s, concerns about possible fraud.

British Military Mission (Kuwaity BMM(K)
[ ]

CADMID Lifecycle

DD

é g,ﬁﬂ British Military Mission (Kuwait) BMM(K)
N
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g@%ﬁ British Military Mission (Kuwait) BMM(K})

Values and Standards of the Armed

Land Environment Lessons Process

Step 1
Gather

Information

Step 2
Collateand
Fuse

Action and
Track

Forces

Selfless Commitment

Respect for Others

Loyalty
Integrity
Discipline
Courage

Step 3
Learn or
Elevate

Closure and
Archive
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Independent Commercial Officer

* Provides advice on possible methods of
contracting.

* Advises on legal and commercial risk.
* Approves single source action.
e Drafts and administers contracts.

* Awards, amends, prices and terminates
contracts.

g @% British Military Mission (Kuwaity BMM(K)

CADMID Lifecycle Initial Gate

DDDIY S

é g,ﬁﬂ British Military Mission (Kuwait) BMM(K)
N
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Investment Approvals Committee

Director General Finance
Chief Scientific Advisor

Vice Chief of Defence Staff
Chief of Defence Materiel
Director Central Legal Services

Director Corporate Commercial

CADMID Lifecycle Assessment
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Defence Irregularity Reporting Cell
Report It!

DEFENCE Defence Irregularity
Reporting Cell
Hotline

0800 161 3665

(UK)
FRAUD HOTLINE
0800 161 3665 (UK)
+44 1371 85 4881 (Dm iiiii ) +44 1371 85 4881
Q%’ (Overseas)

Gifts and Hospitality

UVE 0N TE B SCREEN AT VARIDUS LONDON VERDES!

Gift and Hospitality
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CADMID Lifecycle Acceptance and
In Service
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Kuwait Transparency Forum IV
A Defence Civil Servant’s View of
Transparency in Defence & Security

1st—2n Qctoher 2012
Stephen Glover

UK Ministry of Defence (Advisor to MOD Georgia)
BEsdadvisor@gmail.com

Aim, Objectives & Key Message

¢ Aim:
— Share UK Defence Experience

° Highlight:
— Process: Transparency (Sharing Data)
— People: Behaviour (Codes of Conduct)
— Partners: Together (Building Integrity)

® Key Message:
— Apply the General to the Specific




Government Transparency

our programme

lor government

“....50 we will extend transparency to every area

of public life....”

Transparency - Benefits

Improve Outcomes and Productivity in Public Services
* Higher Quality and More Efficient Services
Improve Choice and Accountability

Driver of Economic Growth
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http://www.numberl0.gov.uk/transparency/

rnet/Home/
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Transparency
www.data.gov.uk

Ministers’ Meetings, Hospitality, Gifts & Overseas Travel

Departmental Business Plans 2012 — 2015 (Section E)

Government Contracts - Published

Departmental Expenditure — Monthly Figures

Departmental Structure Chart - All Senior Staff

UK - Legislation

Preventions of Corruptions Acts (1989-1916)

The Public Interest Disclosure Act 1998

Freedom of Information Act 2000

Bribery Act 2010




Key Actors: Transparency & Anti-Corruption

* Parliament: Parliamentary Enquiries
* Law Enforcement: Police (anti-corruption)
Audit: National Audit Office
Civil Society: Media & NGOs
Committee on Standards in Public Life: (7 Principles)

MOD Governance: People & Responsibilities

Seven Principles of Public Life

¢ Selflessness

® Integrity
Objectivity
Accountability
Openness
Honesty

Leadership

50




Codes of Conduct: Ministers & MPs
¥ B

MINISTERIAL CODE The-Gode. of Concesct

i o
The Guide to the Rules
relating to the conduct
of Members

Appresd by the Houss of Commons an

Observe the Seven Principles of Public Life

Civil Service: Code

Core Values:
Integrity
* Honesty

Objectivity %
' Govamanet

Impartiality




Core Values:
Commitment

Courage

Discipline Values and

Respect for Others m;,i:,::nﬁ: : Sﬁﬂdards

of the
of th British Arm
Loyalty ol A Foce -
Service

Integrity

MOD Governance - Framework

Defence Board

Investment People and
Approvals Governance

* Actors & Responsibilities:
1. Task: Individual

2. Management: Managers
3. Internal Control: Defence Internal Audit
4. Investigation: MOD & Services’ Police; and Civil Police
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NATO - Building Integrity

http://www.natoe.int/eps/en/natolive/index.htm

Entegnty and Reducing Cormuption
Risk in Defence Estatiishments

Integrity Self-Assessment BI
Process

Compendium
of
Best Practices

Engages NATO Members, Partners (ICl) & NGOs

Transparency: Civil Society

Policy

Development People

Behaviour Policy
Evaluation




Transparency, Integrity & Accountahility

. il ) s [B|B|C)
Question: Does it feel right~ WORLD

° Defend to: NEWS

— Self!
— Boss!
— Civil Society!

e ) TRANSPARENCY
INTERNATLOdNAL UK

fighting corruption worldwi
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October 2nd 2012

Bisad
‘ ‘\(L\

TRANSPARENCY
IN MEDIA RELATIONSHIP

81
g !
7]
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GOOD RELATIONSHIPS
WITH THE MEDIA :
A KEY POINT ...

Upgrade our institution
inform the public

Communicate the message of the investigators
Provide prevention

>
L

e
=
2012-C1.

LACK OF CONTACTS
WITH THE MEDIA :
A REAL DRAWBACK

Fragility of our institution ?

Give an oportunity to non legitim persons to
communicate

EE— | |
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COMMUNICATION vs INFORMATION :
INSTITUTIONAL LIMITS
- Judiciary
- Sensible
- Others actors

- Protect policemen and gendarmes

s n@
2012-C18¢

_

HOW TO ACHIEVE
A GOOD COMMUNICATION

-  Work with confidence

- Communicate properly
- Fiability

2012-C181
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TO SUM UP,
THE RELATIONS BETWEEN
POLICE FORCES AND THE MEDIA...

comartom

== 2
i

Official statement about
defense and national security

« Journalists must be identified as
communication crisis chain partners
in national security matters,
independent but responsible »

E— ] |



Cendarmerie

nationagle
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